 February, 2010


------------------------------------------------------------------------------------------------------------
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Nursing Administration is proud to announce the selection
 of Gloria Burns, RN as the new Nurse Manager of our 
Medical Unit.  Gloria brings many years of long term care
management experience to the position.  She has worked 
as a staff nurse on the Med II 7-3 shift for approximately 
three years prior to accepting the Nurse Manager position.
We know everyone will give Gloria their full support.
Leslie W. Wilson, RN


Nurse Administrator
And also
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“Congratulations” are in order for Kevin Keith, RN, Nurse Manager on Unit 6 for being selected as an “Emerging Leader” through the Texas Nurses Association/Texas Nurses Foundation.  To be nominated, an individual RN must:

· Have demonstrated leadership at least for a single event (TNA event, District event, community, or place of employment)

· Have demonstrated leadership beyond their place of employment

· Have been a practicing registered nurse for less than 10 years

· Served as a role model for other practicing nurses (e.g. preceptor, mentor)

· Provided a service role to their community

· Be a compassionate caregiver

· Be willing to commit time (two times per year) to further develop personal leadership skills through Texas Nurses Association.

Terrell State Hospital, Nursing Administration, and the nurses at Terrell “Congratulate” Kevin on receiving such a distinguished and well-deserved recognition!!!
[image: image7.wmf]Also to be “Congratulated” is Erica El-Moghrabi one of the hospital’s High School to RN Students.  Erica recently participated in state DECA Competition representing Terrell High School, where she won her event and qualified for the National DECA Competition to be held in Louisville, Kentucky, on the weekend of April 24.  CONGRATULATIONS to Erica as we are all proud of her accomplishments at the hospital and for representing Terrell High School and the community.  
----------------------------------------------------------------------------------------------------------- 
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Constance Wilson Hudson, RN, BSN


Weekend RN, Intermediate Care, Unit 6

Three children: Van, age 32; Maggie, age 31; Thomas, age 29

Education:
Associate of Arts Degree from Kingwood College



Associate of Science Degree from Kingwood College



Bachelor of Science in Nursing from University of Texas at Arlington

I started my nursing career at Scottish Rite Hospital for Children in Dallas, taking care of children having orthopedic surgery and children with other orthopedic problems.  It was an amazing experience.  I bought a home in Kaufman near my preceptor. However, the hour drive each way became too much, so I started looking for work closer to home.  I worked at Scottish Rite Hospital for two years.  My preceptor from Scottish Rite Hospital had already started working here at Terrell State Hospital and the hospital was closer to home, so I applied here and have been here ever since.  I enjoy getting to know the clients and their families, something I also enjoyed at Scottish Rite Hospital.  Knowing the clients, hearing about their families, and occasionally meeting them, gives a broader picture of the client; a better understanding of what is going on in their lives.  I love the idea of holistic nursing.  I love when I come in the door on Friday afternoon and the clients tell me it must be the weekend because I’m back.  They smile and tell me hello.  I love the teaching, the caring, the staff, and working together as a team to care for the clients.

I never actually wanted to be a nurse.  I hated the sight of blood.  I spent most of my life being a stay at home mom and a substitute teacher for the New Caney School District. My daughter graduated from the University of Texas at Arlington in December of 2000 with a Bachelor of Science in Nursing.  The following May she called me and asked me to come visit her for Mother’s Day.  When I arrived she told me that one of her gifts to me for Mother’s Day was that she was going to take me to work with her.  She was working at JPS in the Labor and Delivery ward.  I was not too thrilled, but I went with her and loved it. I went home to Houston and went back to school the following fall.  I finished my prerequisites and applied to the University of Texas at Arlington’s School of Nursing.  I was accepted, sold my home, and moved to Dallas.  I graduated Summa Cum Laude in May of 2004. So I have only been a nurse for 5 years.  When I was in nursing school, I actually hated psych nursing.  I called my daughter one day and told her that if there was another psych nursing class in the curriculum I was going to drop out of nursing school.  Now I am a psych nurse and love it.  The best part of my psych class was my weekend at Terrell State Hospital, though.  I remember being impressed that this hospital, unlike the hospital where I did my clinicals, actually had programs to help the clients.  I liked that about Terrell.  Now I am proud to be a part of those programs and able to help these clients become better able to cope with their mental illness.  The staff, nurses, doctors, and social workers on 6 are a very special team that daily work together to provide a safe environment to help these clients learn to cope with their illness and work toward being able to return to society and be as productive a part of society as possible. 
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Leading on Purpose

Many people get put in a leadership position and just lead by accident. They do whatever seems good at the time without viewing each action as part of an overall plan. Sometimes they do great things and sometimes they do things that really hurt them from a leadership standpoint. Leading on purpose means making decisions as part of an overall strategy to make it easier for people to follow you.

Examine Each Action From a Leadership Perspective

Whenever you get ready to do something, ask yourself if it will help or hurt your leadership influence. For example, the evening you are asking everyone else to stay and work late, probably isn’t a good time to announce that you are head off to see a movie.
Leaders Shouldn’t Make Promises They Can’t Keep

This is a frequent problem for leaders. They are optimistic about the future and start making promises to people based on what they want to see happen. People will understand that plans change, but if you promise you are going to do something for someone, they will expect you to follow through. When you promise something to someone, they may make very important decisions based on your promise. If you don’t come through, it can have a much bigger impact than what you see.
Long Term Leadership

Leading on purpose means taking the long term approach to leadership. It means thinking about how current actions will impact your leadership ability 4 or 5 years down the road. In many situations leaders don’t think like this. They expect to move on in 2 or 3 years, so they only think about short term impact.
Leaders Should Know What to Do

Leaders need to be prepared. Often times this is just a simple matter of thinking ahead. There are certain circumstances that you can see coming. For example, if you take a new position and soon realize that you will probably need to let a particular person go, you should be prepared for that possibility. You should have thought through the best way to handle it and most importantly you should have thought through the ways you are not going to handle it–ways that could create an even bigger problem.
Leading in a Specific Direction

Leaders have to know where they are going and constantly communicate this direction. This is usually referred to as vision casting. Some leaders run into problems because they aren’t very good at articulating their vision. Most leaders have problems because they haven’t really figured out what their vision is. They may have a few ideas of where they want to go, but they haven’t really sat down and worked out exactly where they want to end up and their rules for getting there.
Leaders Create Leaders

A good leader leaves a legacy of leadership skills in others. Well led organizations become even more well led because of this. It all starts at the top with the organizational leader. If you invest in the people under you, they will learn how to invest in the people under them. If you avoid making promises you can’t keep to people under you, they will be less likely to break promises to people under them.
Leading on Purpose Summary

Leading on purpose is not easy. It takes effort and focus. You have to be willing to practice what you preach–and that does not come naturally to many people. However, by being aware of how you lead and the impact that your decisions have on others, you can increase your leadership skill and earn respect and leadership influence with others. The more you do this, the easier it is to function as a true leader and not just someone with a title.

How Are You Doing On Your Leadership Development?????
----------------------------------------------------------------------------------------------------------- 


The Life of RNs
Two RNs, and a Nurse Manager are walking through a city park and they find an antique oil lamp. They rubbed it and a Genie comes out in a puff of smoke. 

The Genie says, "I usually only grant three wishes, so I'll give each of you just one." 

"Me first! Me first!" says the male RN.  "I want to be in the Bahamas, driving a speedboat with a gorgeous woman sunbathing in a bikini." Poof! He's gone. 

"Me next! Me next!" says the female RN. "I want to be in Hawaii, relaxing on the beach with a good-looking professional surfer on one side and a Mai Tai on the other." Poof! She's gone. 

"You're next," the Genie says to the Nurse Manager. 

The Nurse Manager says, "I want those two back on duty after lunch." 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 

And lastly…. From Katherine Hepburn on marriage:
If you want to sacrifice the admiration of many men for the criticism of one, go ahead, get married.
----------------------------------------------------------------------------------------------------------- 
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Favorite Valentine Day gifts from some of the staff at TSH

From Jamie Dainton, HS to RN student on L1

Jamie told her grandfather that he should give her grandmother 11 red roses and 1 plastic red rose with a note that says I will love you until the last one dies.  Jamie shared with her grandfather that a plastic red rose will never die and she knows his love for her grandmother will never die.
From Whitney D. Hall, PNA 2 on the Admissions Unit

My gift is to be able to send my mother and father on a personal, romantic weekend getaway to wherever they want to go.  I would have their hotel suite covered in rose petals with bottles of wine.
----------------------------------------------------------------------------------------------------------- 

DSHS – Building Healthy Texans


Your Health    Your Future
Building Healthy Texans is a program to foster a culture of healthy employees, one employee at a time. That’s why you’re important – because you are in control. You decide how you will take control of your health. 

Building Healthy Texans will consist of four segments. The segments will be designed to help you:

1. Increase your knowledge of your health status.
2. Eat more nutritious food.
3. Increase your physical activity.
4. Manage your stress effectively. 

Take small, simple steps to a better health future. Start with a medical checkup. Review the Health Resources section for helpful health tips. Invite a friend to a health event. You can even start your own health-related group.  Go the DSHS web-site to find out more.  The following information is a way to get started:
Diet and Exercise Tips
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6 Shape-Up Secrets for Fitness-Phobes 

Reviewed by Quality Health's Medical Advisory Board 
For many of us, the word "workout" conjures images of profuse sweat, intense pain, and utter confusion. The good news: You don't have to be a natural exercise enthusiast to get in shape. Even the biggest couch potatoes can learn to love exercise. 

Just follow these six simple tips....

Make Time for Exercise: Even if you have the best intentions, your fitness regimen [image: image11.jpg]


could wind up taking a backseat to other commitments unless you schedule your workouts in advance. Be sure to set aside enough time so that you can comfortably exercise, shower, and travel.  If that doesn't work, write the word "exercise" in big, bold letters on your calendar as a reminder. 
Imagine the Possibilities: Sure, you may be a couch potato now, but that doesn't mean you can't make dramatic changes to enhance your looks and your health. Instead of thinking of yourself as sedentary, imagine yourself as an active, physically fit person. What you envision should motivate you to put down the remote control, get off the couch, and hit the gym.
Get Real: Ideally, we'd all love to transform our bodies from flabby to super-toned overnight. But is that realistic? Of course not. Like most things in life, the road to fitness requires hard work, persistence, and patience.  So instead of setting your sights on becoming muscle-bound in two weeks, make a more realistic pledge to reduce your underarm flab within six months' time.
Go Slow: Once you've finally decided to shape up, it can be tempting to hit the gym fanatically. But don't let your newfound enthusiasm get the better of you. Instead, start slowly and gradually build up to more challenging exercises.  Remember, slow and steady really does win the race.
Step It Up: When it comes to fitness, convenience isn't always a good thing. For example, if you drive to work, it's best to park farther away from your office so you have to walk. Along the same lines, try to take the stairs, rather than an elevator or escalator, whenever possible.  A few more steps may not seem like a lot, but over time, they can add up to increased fitness and better health.
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Buddy Up: Friends who exercise at the same pace can keep each other motivated. And remember, you and your friend don't have to limit your activities to the gym: Lots of daily activities, such as gardening and raking leaves, have fitness benefits, too.

So ask your friends to partner up—who knows, maybe you have a buddy who wants to start getting fit, too.
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WHO KNEW how handy Coffee Filters Are???
Better than paper towels and a lot less expensive... 

COFFEE FILTERS 

Coffee  filters .... Who knew!  And you can buy 1,000 at the Dollar Tree for almost nothing - even the large ones.
1. Cover bowls or dishes when cooking in the microwave.  Coffee filters make excellent covers.
2. Clean windows, mirrors, and chrome....  Coffee filters are lint-free so they'll leave windows sparkling. 
3.  Protect China by separating your good dishes with a coffee filter between each dish.
4.  Filter broken cork from wine.  If you break the cork when opening a wine bottle, filter the wine through a coffee filter.   
5.  Protect a cast-iron skillet.  Place a coffee filter in the skillet to absorb moisture and prevent rust. 
6.  Apply shoe polish.  Ball up a lint-free coffee filter.
7.  Recycle frying oil.  After frying, strain oil through a sieve lined with a coffee filter. 
8.  Weigh chopped foods.  Place chopped ingredients in a coffee filter on a kitchen scale. 
9.  Hold tacos.  Coffee filters make convenient wrappers for messy foods.
10.  Stop the soil from leaking out of a plant pot.  Line a plant  pot with a coffee filter to prevent the soil from going through  the drainage holes. 
11.  Prevent a Popsicle from dripping.  Poke one or two holes as needed in a coffee filter.
12.  Do you think we used expensive strips to wax eyebrows?  Use strips of coffee filters.
13.  Put a few in a plate and put your fried bacon, French fries, chicken  fingers, etc on them.  It soaks out all the grease.
14.  Keep in the bathroom.  They make great "razor nick fixers."
15.  As a sewing backing.  Use a filter as an easy-to-tear backing for embroidering or appliquéing soft fabrics. 
16.  Put baking soda into a coffee filter and insert into shoes or a closet to absorb or prevent odors. 
17.  Use them to strain soup stock and to tie fresh herbs in to put in soups and stews.
18.  Use a coffee filter to prevent spilling when you add fluids to your car.
19.  Use them as a spoon rest while cooking and clean up small counter spills.
20.  Use to hold dry ingredients when baking or when cutting a piece of fruit or veggies.  Saves on having extra bowls to wash. 
21.  Use them to wrap Christmas ornaments for storage.
22.  Use them to remove fingernail polish when out of cotton balls.
23.  Use them to sprout seeds.  Simply dampen the coffee filter, place seeds inside, fold it and place it into a plastic baggie until they sprout.
24. Use coffee filters as blotting paper for pressed flowers.  Place the flowers between two coffee filters and put the coffee filters in  phone book.
25.  Use as a disposable "snack bowl" for popcorn, chips, etc.
----------------------------------------------------------------------------------------------------------- 


Determination

What this power is I cannot say; all I know is that it exists and it becomes available only when a man is in that state of mind in which he knows exactly what he wants and is fully determined not to quit until he finds it.
Alexander Graham Bell
I hope all of you continue to prepare for our upcoming Joint Commission Survey.   Of course, we should stay prepared, but it never hurts to “brush up” on policy knowledge, best practices, national patient safety goals and ensuring your name tag is “on and visible.”  You do such terrific care, that I know it will be obvious to any surveyor who should walk in.  We recently completed a “mock-survey” from our colleagues at Kerrville State Hospital.  Over the next weeks, your manager will be sharing their feedback.  Know that their critique was meant to assist us in improving our care.  Thank you for all you do. – Kathryn
