Christmas in Action  Spartanburg

Team Captain Evaluation

Please take a few minutes to help us evaluate the 2010 Spring Work Day and improve next year’s effort. When complete, mail it to the address at the end of this questionnaire.   Thank you for your help.

Your Name and Team:
 

Address of Christmas in Action house:
 

1. Accomplishments
    1a. To the best of your ability, please summarize the improvements completed at your site.  

2. Amount of Work
    2a. Was the amount of work planned for the day:  Too much     Appropriate     Too little

    2b. Did you have the information you needed to plan your work?     Yes     No

    2c. Were you able to finish the work in one day?     Yes     No

Comments: 



3. Volunteers
    3a. Approximately how many volunteers were at your site on Rebuilding Day? 


    3b. Was this group sufficient for the work to be done?     Yes      No 

    3c. Approximately, how many volunteer hours (# people times the number of hours they worked) 

         were invested in your house on Rebuilding Day? __________________________________________

Comments: 


4. Skilled Labor
    4a. What skilled labor was at your site?  Please provide Names and phone #’s 


               Carpenter      Plumber      Electrician      Roofer   HVAC    Other 


    4b. Was this sufficient skilled labor for the work to be done?     Yes      No

    4c. If needed, were you able to get answers to construction questions?     Yes      No

Comments: 


  ___________________________________________________________________________________
5. Materials
    5a. Were the correct materials provided?     Yes      No

    5b. Did you pick up or have material delivered?   Pick up    Delivered  (circle one)

    5c. Did you or your team arrange for donations of material 

         in addition to what was provided from Christmas in Action?     Yes      No

         If yes, what was the approximate value of the donated material?  $ 


         Please give name and address of donor________________________________________________

Comments: 


6. Homeowner
    6a. How would you describe the relationship between your team and the homeowner?

 Poor      Adequate      Good      Outstanding

Comments:


7. Overall Assessment
    7a. What is your overall assessment of the Work Day (Oct 3)

 Poor      Adequate      Good      Outstanding

    7 b. What could have made your project more successful? 


    7 c. What was the best part of the day for you and your team? 


____________________________________________________________________________
8. Future Involvement
    8 a. Are you willing to serve as a House Captain next year?     Yes      No

    8 b. Is there anyone on your team that you would recommend as a House Captain?

Name: 
  Phone: 


Address: 


    8 c. Is there anyone on your team that may be interested in becoming a board or committee member 

          with Christmas in Action?

Name: 
  Phone: 


Address: 


9. Anecdotes

Please share any special stories or moments during Work Day that made an impact on you or your volunteers:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Please share any pictures taken on Work Day with CIA. ( on a disk would be fantastic!)
Thank You !!                                 
 Please return to:
Christmas in Action


P. O. Box 5852









Spartanburg, SC 29304-5852

Or Fax to 587-5623
Being a Christmas In Action Volunteer ……… PRICELESS
