PREVENT!  The Substance Abuse Prevention Coalition of Clark County

Prevent * Reduce * Educate * Voice * Empower * Nurture * Transform

Preventing and Reducing Youth Substance Abuse and Underage Drinking in Clark County

PREVENT! Meeting Summary Notes

November 10th, 2010 – ESD 112
Present:  Kris Bella Northwest Behavioral Health Care; Caroline Melhuish, Department of Corrections; Anna Lookingbill, Clark County Juvenile Recovery Court; Angela Zahas, Clark County Prevention Specialist and STASHA; Toni Eby; Clark County Meth Action  Team; Thomas Breitenbauch, Clark County Addiction Counseling Education Students and Hands Across the Bridge; Aaron Chidester, Unite 4 Life; Sally Chidester-Lex, Unite 4 Life; Janice Cunningham, Big Brothers Big Sisters; Randy Johnson, Big Brothers Big Sisters; Cindi Schroeder, Battle Ground School District; Sharice Lee, Battle Ground School District;  Rose Sarkkinen, Union High School; Mary Jadwisiak, Youth Suicide Prevention Partnership; Kimberly Lundeen; Kathy Deschner, Community Services Northwest; Jenna Grillo, Mt. View High School; Jennifer Rupley, ESD 112; Sondra Storm, PREVENT! Coalition Coordinator
Introduction: 
Sondra welcomed attendees to the meeting and conducted introductions.  
PREVENT!’s Vision: a healthy, thriving community free of the effects of substance abuse

PREVENT!’s Mission: To prevent and reduce youth substance abuse and underage drinking though increased collaboration for community level change.
PREVENT! Goals:

· To increase community collaboration

· To reduce substance abuse amongst youth
Meeting Goals: 
· Discuss planning and fill in gaps in the coalition’s planned interventions

· Drug Paraphernalia Ordinance
· Important Updates

Strategic Prevention Framework/Planning:

Sondra reviewed the Strategic Prevention Framework, developed by the Substance Abuse and Mental Health Services Administration (SAMHSA) that all DFC coalitions including PREVENT! use as a strategic framework to ensure that the coalition’s work is relevant and effective.  The framework consists of Assessment, Capacity Building, Planning, Implementation, and Evaluation.  PREVENT!’s Steering Committee has decided to take some time at each meeting to share information about PREVENT!’s progress with the Strategic Prevention Framework and to engage the large coalition in each step of the framework.  The focus of this meeting is Planning: developing a logic model and interventions.
Elements of a Logic Model:

· Problem Statement
· Root Cause (or But Why?)

· Local Conditions (or But Why Here?)

· Measurements

Problem:

· Names one problem at a time

· Doesn’t blame anyone

· Doesn’t name solutions

· Data supported
· An example:  Too many youth are drinking alcohol

Root Cause, But Why?:

· Prevention science supports

· Local data supports

· An example:  Lack of consequences/or inconsistent consequences

Local Conditions, But Why Here?:

· Specific

· Identifiable

· Actionable
· An example:  School policies have gaps or aren’t consistently enforced
Interventions: Once local conditions are established, coalitions need to think comprehensively about intervention strategies.  CADCA suggests using these seven strategies for community change:

1) Educate

2) Build Skills

3) Provide Support

4) Incentives/Disincentives

5) Remove Barriers to Prevention

6) Policy Change

7) Physical Environmental Change

For more information about Planning you can access CADCA’s technical assistance primer here: http://www.cadca.org/resources/detail/planning-primer
Coalition Input: Attendees broke into groups and selected one of the “local conditions” and brainstormed interventions using the seven strategies provided by CADCA as a guide.
School policies have gaps or aren’t enforced (based on school policy review and HYS data regarding youth perception of policies being favorable to use):

· Bringing law enforcement and schools together to connect what happens both at and outside of school

· Addressing school and community norms, because policies won’t be implemented unless attitudes and norms are supportive of enforcement

· Create local task-forces within the schools to address these issues

· Establish consist policies amongst all students including:  sports teams, clubs, and the general student body 

· Have all youth sign an agreement indicating they understand the school ATOD policy

· Educate students and staff about ATOD policy and ATOD problems

· Provide and alternative to suspension

· Develop a policy template

· Create partnerships to provide resources

· Create more incentives within the policy

· Garner community support to provide resources to help schools implement policies

Youth caught drinking aren’t getting consequences (based on Law Enforcement interviews and HYS youth perception of getting caught by police)

· Provide an alternative to MIP

· Support and expand the current diversion programs

· Educate and support Law Enforcement around the importance of underage drinking violations

· Provide support to Law Enforcement in navigating grey areas and creating more options to reach youth with intervention and treatment.

Drug Paraphernalia Ordinance:  The Drug Paraphernalia Ordinance committee has been working on passing an ordinance to prohibit drug paraphernalia for about the last year.  With support from Commissioner Boldt, the team is preparing to present to a work session with County Commissioners and City Council Members.  The committee’s goal is to pass a city and county ordinance at the same time to ensure enforcement and to maximize the impact of an ordinance.
Jenna Grillo, a youth at Mt. View High School and Angela Zahas, Clark County Prevention Specialist and member of the committee presented using a PowerPoint that Jenna developed.

Their presentation included:

A definition and explanation of what drug paraphernalia is

The impact of drug paraphernalia sales on youth

The impact of drug paraphernalia sales on the community including: unequal exposure to low-income neighborhoods, incidents of associated crime, and difficulty for the recovery community

A case study of how Tacoma passed a similar ordinance

How you can get involved

Coalition Response:

Attendees responded positively to the presentation, making a recommendation that sources cited be listed on each slide.  The committee is willing and eager to present this presentation to any group that is interested.  Please contact Sondra, if you would like us to share this information at a community group.
PREVENT! is looking for organizations that are willing to list their organization as a supporter of this ordinance.  The more organizations that we have listed as supporters of this ordinance the more compelling our case is to the County Commissioners and City Council members.
Events and Announcements:

Upcoming Events:

· This Friday, November 12th 9:00-10:00 first planning meeting for V.I.P.P. Event

· December 1st 3:30 first planning meeting for the Walk, Meetings will be 1st and 3rd Thursdays following the 1st meeting.

· November 18th Great American Smokeout 

· February 10th V.I.P.P Event
· PREVENT! Walk March 26th 
Upcoming Coalition Meetings:

· Thursday, December 9th 

· Thursday, January 13th
· Thursday, February 10th V.I.P.P. Event
Next meeting date: Wednesday, December 9th, 3:30-5:00 at ESD 112
Minutes taken by Sondra Storm
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