

 3 DAY LONDON PUBLIC COURSE
17, 18, 19th September 2012
non residential

the first and only Certificate accredited training in ‘Workplace Mediation with Teams’ 
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training venue: The Chartered Institute of Arbitrators, Bloomsbury Square, central London WC1A 2LP
PMR

Professional Mediation Resolutions Ltd

SkyCliff House

25 Woodland Avenue

Teignmouth TQ14 8UU

Tel/Fax: 01626 776857

e-mail: workplacemediation@googlemail.com 

web page: www.workplacemediation.co.uk

Aim:  Units 1 & 2 gave the skills to carry out a workplace mediation between two parties. Unit 3 is for those who have completed Units 1 & 2 successfully (or equivalent) and wish to learn how to carry out a mediation with a team or group of people in the workplace. Understandably, further advanced skills training is required in order to deal with the complexities of group dynamics and to carry out a mediation between a number of people. This Unit 3 is offered only once every two years – and is an excellent course.


· theories about group behaviour, group dynamics and group roles

· group exercises to encourage rapport, trust and positive communication 

· an understanding of what a team mediation is: its definition, purpose and main uses within organisations

· an awareness of the type of conflicts that might arise in work teams in organisations and the causes of these

· skills on how to use and adapt the six step structure of workplace mediation with a team i.e.

· how the mediation six-step structure can work with a group

· the use of ‘group representatives’

· the use of the flipchart for identifying the issues and for ideastorming

· skills on getting to agreements with a group

· confidentiality and boundaries

· understanding the special skills needed to be a group mediator in terms of  

· flexibility, creative win/win thinking and clear, safe direction

· ‘ghost’ issues or people (the effect of those not present who may be key to the conflict) that may be affecting the group and the concept of organisational constellation systems theory

· strategies and skills to deal with strong emotions in groups

· an understanding of how best to set up or structure a team mediation which is fair and equal for all involved

· an appreciation of ways in which prejudice, assumptions, scapegoating and discrimination can occur in workplace teams. 

· an appreciation of when a team mediation is appropriate and when not

· the main benefits of team mediation

· a ‘case study’ of a team workplace mediation and dealing with the complexities

· interactive exercises and role-plays 

practical, effective conflict resolution skills with work groups, teams or departments


All the joining information you require is here – so all you need to do is submit your Booking Form via our web page, pay the invoice which will be emailed to you and turn up at the time/date given.

Eligibility: Those who have completed PMR’s Units 1 & 2 in ‘Mediation in the Workplace’( are eligible to attend this Unit 3. Equivalent accredited training in workplace mediation may be taken into account – contact PMR to discuss.


(there is a lot to cover in this training so please only come if you can attend all of this and make your travel arrangements accordingly. Any absences, for whatever reason, will mean that you cannot receive the certificate though you can complete the training another time at your own cost.)

Venue: The Chartered Institute of Arbitrators, Bloomsbury Square, central London WC1A 2LP in Saxon Sydney Turner Room
Cost: £850 no vat (course fee only plus tea/coffee as this is a non residential course – and you will be able to go nearby for your own lunch) When you submit your Booking Form on our web page, we will email you the course invoice for payment.
Certificate: Successful completion of Unit 3 is accredited by the Open College Network (OCNWM) and, on successful completion, you will receive an OCN Credit Certificate ‘Workplace Mediation with Teams’( 
Similar to other units, this is an accredited course at level 2 or 3 and assessment is by completion of a ‘Learning Outcomes Questionnaire’ which covers all the learning competences of Unit 3.

This means putting time aside on the evenings of the course to write up your notes and sending the final version to PMR around two weeks after the unit has ended. Please refer to the ‘Learner Information’ given below.

This course does involve learning new skills around handling group dynamics and will include participative exercises and role-plays done in an atmosphere of positive support, clear challenging learning, as well as lots of fun.

PMR TUTOR for this course – Marcelas Guyler who is highly experienced in carrying out team mediations and is co-author of the recommended course book:
‘The Essential Guide to Workplace Mediation’ Kogan Page 2008 by Nora Doherty & Marcelas Guyler   which can be purchased on the internet on Amazon
This course is likely to book up very quickly so put your booking form in straight away if you would like to book a place.

Copyright: this course is the copyright of PMR Ltd and is Trade Marked. Handouts and course material are under copyright and cannot be reproduced.
OCN LEARNER ASSESSMENT

‘Workplace Mediation with Teams’( has been developed and trade marked by PMR Ltd and is  accredited by the Open College Network (a recognised UK accrediting body). The individual accreditation means that it is assessed by completion of a set of written ‘Learning Outcomes’ to show that you have learnt certain competencies throughout the 3 days of the course. As this course is about learning advanced skills in team mediation and conflict management, there will be a range of pair work and group exercises throughout the course and a whole day of role-plays of workplace mediation scenarios.


In this training programme, the learning outcomes come in the form of a questionnaire that each participant must complete for each unit, of seven questions relating to the learning points covered on the course. Usually you write a minimum of two pages for each question. Notes need to be taken on each evening of the course (which takes about one to two hours) and you will then email the final version to PMR around two weeks after the unit ends. These will then be assessed and graded by an OCN internal and external moderator. The grades for these units are:

Grade Two: this represents giving the correct information similar to what has been said on the course and on the handouts with minimum addition of background reading or research. It is equivalent to NVQ Level 2 or GCSE grades A – C.

Grade Three: this represents giving correct information with the addition of the student’s own thinking, more analysis and further examples from your own work experience and background reading and research. It is equivalent to NVQ Level 3 or ‘A’ Level.

Fail: If the above standard for grades 2 or 3 are not reached then the participant will receive a fail i.e. no certificate or they can retake the unit another time at their own cost. 

Written assignments must be that of the individual and copying from another is not allowed. When quotes from other work included, do give the source/reference or name. (PMR have a ‘Plagiarism Malpractice and Access to Fair Treatment’ policy)

Special needs: if you have a specific learning need or disability that we need to take into account, do let us know before the training. PMR are committed to treating all students fairly and equally and have a Fair Treatment & Complaints Policy.

Successful completion of the learning outcomes and competencies means that participants must attend the whole of the training course (any absences, for any reason, will mean that you will not receive the accreditation or you will need to redo part of the course at a future date at your own cost) 

You will receive your OCN Credit Certificate in ‘Workplace Mediation with Teams’ approximately four months after submission of your learning outcomes. Please do not contact us about this- we will post your OCN Credit Certificate (with your grade on it) to you by recorded delivery to the address indicated on your OCN registration form as soon as we receive it.(If your address or email changes, do let us know as replacement certificates will cost you £100.)
DIRECTIONS/ TRAVEL

Training venue: The Chartered Institute of Arbitrators, Bloomsbury Square, central London WC1A 2LP – Saxon Turner Room

TRAVEL INFORMATION
By Tube

Holborn Underground is approximately 530 yards from 12

Bloomsbury Square. Russell Square and Tottenham Court

Road are both a 10 minute walk from 12 Bloomsbury

Square.

By Rail

Euston, Farringdon, Kings cross, Charing Cross and City

Thameslink are all approximately 1 mile from 12

Bloomsbury Square. Taxis are readily available from the

stations.

By Air

Heathrow airport is approximately 20 miles and London

City airport is 9 miles from 12 Bloomsbury Square.

By Car

For those travelling by car, there is an underground car

park in Bloomsbury Square open 24 hours.

Disabled parking is available at any time for Blue Badge

and Green Badge holders within Bloomsbury Square.

We are located inside the congestion charging zone. To

pay the charge if arriving by car call: 0845 900 1234
MAP – more detailed directions just look up the postcode on internet WC1A 2LP on google maps 
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END 
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‘WORKPLACE MEDIATION WITH TEAMS’(





UNIT 3  ‘WORKPLACE MEDIATION WITH TEAMS’™





Content: Unit 3 includes:





Unit 3    JOINING DETAILS





Dates: 17, 18, & 19th September 2012





Timing: 9am – 5.15pm








LEARNING OUTCOMES





Cancellation: in the event of cancellation by you, we must receive 28 days notice prior to the start date of the course. Course fees cannot be refunded after this date although substitute delegates can be accepted on the course you booked if you inform us. Cancellations at any time will incur an administrative charge of £25.       








