ASUG Program Management & Maintenance Strategies SIG October 2008 Newsletter

In the last issue of the ASUG Program Management & Maintenance Strategies (PMMS) SIG newsletter, we looked at the Order-to-Cash process from a high level and discussed Lean Logistics, Financial Controlling, and Financial Accounting. In this issue, we will look at performing an upgrade to your ERP system and SAP Solution Manager.
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SAP ERP Central Component (ECC) 6.0

Everyone is now aware of the inevitable upgrade from SAP R/3 to SAP ERP Central Component (ECC) 6.0. Here is a brief overview of the upgrade process and making the decision to move to the new SAP environment.

Planning for the Upgrade
The complexity is in the planning and it hinges on factors that you control and technical elements that you need to address.

There are three main choices for an upgrade methodology/strategy:

1. Strategic business improvement upgrade: Use enterprise Service-Oriented Architecture (SOA) to enable new and optimized business processes and scenarios based on SAP ECC 6.0. 

2. Functional upgrade: Implement new functionality as part of the upgrade, focusing on reducing system complexity. The goal is process improvement and operational excellence. 

3. Technical upgrade: Maintain the standard functionality already in use, however, the approach may also include adapting your business processes to SAP's and retrofitting custom modifications onto the new standard functionality. This method centers on reducing and sustaining total cost of ownership (TCO) 

Most upgrades begin by assessing the current state of your system and documenting how well you are positioned for the move to the new future state. Decisions regarding cost and time often arise at this point. System decisions resurface from the installation and maintenance of the data system, such as the amount of custom code, number of custom programs, number of interfaces, compliance regarding support packs or notes, and the availability of test scripts.

An upgrade to SAP ECC 6.0 lands you on SAP's new software-delivery roadmap. This is the "to be" release for all customers currently on R/3. 

Why Upgrade?
All new functional enhancements to ERP through 2010 will be made available as optional enhancement packages for SAP ECC 6.0. Since all enhancements will be enterprise SOA-based, you must be on an enterprise-SOA-enabled core to use them (i.e. SAP ECC 6.0 or SAP NetWeaver 7.0). The upgrade to SAP ECC 6.0 brings you to an enterprise SOA position.

Do I Have to Upgrade?
Eventually, yes, but some customers are upgrading in stages. Some interim solutions currently being utilized include:

· Upgrading from R/3 4.6 to R/3 4.7 to avoid extended maintenance feeds for awhile. Other reasons to move to 4.7 are the ease of the upgrade (no new technology) and the ability to handle migration with in-house staff (new skills are not required, but additional time for maintenance is). 

· Upgrading to SAP ECC 5.0 instead of 6.0. With 5.0, you don't need to update to the Unicode database. If you upgrade to SAP ECC 6.0, you will need to address the Unicode database conversion, so you will have a second upgrade to consider. 

Both R/3 4.7 and ECC 5.0 are Unicode compatible, but not Unicode required, so you could upgrade first and upgrade the database to Unicode later. The SAP ECC 6.0 migration is challenging, but any release lower than 6.0 compromises your ability to use the enhancement packages and the full functionality of SAP NetWeaver.

Justifying the Upgrade 
You need financial justification to conduct any complex upgrade. SAP's new enterprise SOA-based business-process platform contains hundreds of new functional and technical features for justification. SAP has published the SAP ERP Solution Browser to provide a feature-based comparison among releases, as well as the business value of each feature, a new upgrade roadmap, white papers, customer-experience databases, etc.

The key issue here is to understand the business and technical requirements/ROI of your business and the commitment and business/technical change that everyone must undergo to reach and sustain the new platform.

Discipline to the New Standard
A new discipline is needed to operate the system as one platform versus operating the many components that existed in the past. Future additions may include implementing Advance Planning and Optimization (APO), NetWeaver Portal/Business Intelligence (BI), Human Capital Management, migrating to Unicode, and deploying new business tools.

The Results
The new enterprise SOA-based platform is integrated technically and requires SAP Solution Manager as well as support pack stacks and new development tools for both ABAP and Java. The outcome is a modernized ERP with the ability to extend your ECC investment with Web and enterprise services in ways previously impossible under the old ERP environment. 



Solution Manager

Solution Manager is a platform which enables several integrated business processes to seamlessly interact with the IT landscape. The business processes are a core function within SAP Solution Manager and replace the customers' need to purchase, implement, and maintain separate software and hardware solutions that provide these functions. This is one significant benefit that Solution Manager brings - the ability to replace several un-integrated tools with a single product which provides seamless integration and a single interface.
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SAP Solution Manager is the successor to ASAP Methodology. Systems are being distributed globally across geographies and business processes cover more than one system, and Solution Manager can help in implementing and managing complex system landscapes. In such complex scenarios, integrating technical and business requirements is important for the success of the business and IT. Solution Manager provides SAP customers with an efficient means of handling both the technical and business process side of implementations.

With Solution Manager, the users receive best practices relating to global strategy and service level management, business process management, management of MySAP technology, software change management, and support desk management. Support programs are delivered during implementation of the system solution. Benefits include:

· Managing technical risks associated with the implementation of the solution, ensuring technical robustness. 

· Leveraging users core competencies in implementing business solutions. 

· Ensuring the systems work as intended with best practices built in. 

Solution Manager's application management solution facilitates technical support for distributed systems with functionality that covers all aspects of solution deployment, operation, and continuous improvement. A centralized, robust application management and administration solution, Solution Manager combines tools, content, and direct access to SAP to increase the reliability of solutions and lower total cost of ownership (TCO). With Solution Manager, you can be sure your entire environment is performing at its maximum potential. This toolset addresses your entire IT environment, supporting SAP and non-SAP software, and covering current and forthcoming SAP solutions.

SAP Solution Manager targets both technical and business aspects of your solutions, focusing strongly on core business processes. It supports the connection between business processes and the underlying IT infrastructure. As a result, it eases communication between your IT department and your lines of business. And it ensures that you derive the maximum benefits from your IT investments.

Features and functions of SAP Solution Manager include:

· SAP Business Suite implementation and upgrades: Provides content that accelerates implementation, including configuration information and a process-driven approach to implementation speed for blueprint, configuration, and final preparation phases. Enables efficient project administration and centralized control of cross-component implementation. 

· Change control management: Controls all software and configuration changes of the IT solution. This includes the approval process for change requests, the deployment of changes, and later analysis of changes. This ensures quality of the solution and enables traceability of all changes. 

· Testing: Speeds test preparation and execution. Provides a single point of access to the complete system landscape and enables centralized storage of testing materials and test results to support cross-component tests. 

· IT and application support: The service desk helps you manage incidents more efficiently and eases the settlement of support costs. Centralized handling of support messages makes support more efficient. 

· Root cause analysis: The diagnostics functions allow identification, analysis, and resolution of problems. This helps to isolate general performance bottlenecks and exceptional situations, to record the activity of single users or processes, and to identify changes to the productive landscape. 

· Solution monitoring: Performs centralized, real-time monitoring of systems, business processes, and interfaces, which reduces administrative effort. It can even monitor intersystem dependencies. 

· Service level management and reporting: Allows easy definition of service levels and provides automated reporting. Service reporting covers all systems in the solution landscape and provides a consolidated report containing the information needed to make strategic IT decisions. 

· Service processing: Makes appropriate service recommendations and delivers SAP support services. These include: SAP Safeguarding which helps manage technical risk; SAP Optimization, which helps you get the most from your SAP solutions; and SAP Empowering, which helps you manage your solutions. 

· Administration: Administration tasks are mainly executed locally on the involved systems, but can be accessed and triggered from a central administration console. The administration work center offers a central entry point and unified access to all SAP technology. 

Certification Test for Solution Manager
The SAP IT Excellence - SAP Solution Manager 7.0 Operations certification test verifies knowledge in the area of Solution Manager 7.0 Operations. This certificate proves the candidate has a basic understanding within the area and can practically implement this knowledge in projects.

Candidates are given 60 minutes to complete the 40 questions on the test and are not allowed to use any reference material or access any SAP system while completing the test. The test covers the following competency areas (percentage listed after each topic indicates the portion of the test dedicated to that topic):

· Solution Manager Overview (<10%) 

· Customizing Solution Manager - Remote Function Calls (RFC's), Logical Components, and Solution Directory (<10%) 

· Early Watch Alert Reporting (<10%) 

· Solution Landscape Reporting - Central Performance History (CPH) and CPH Integration (11-20%) 

· Solution Reporting (<10%) 

· Service Delivery - Service Plan, Issue Tracking, and Expertise on Demand (<10%) 

· System Monitoring (11-20%) 

· Solution Manager Diagnostics (11-20%) 

· Business Process Monitoring - Service Level Reporting (SLR), Integration, and Interface Monitoring (11-20%) 

· Service Desk (11-20%) 

· Change Request Management (11-20%) 

Solution Manager Reference Materials
· SAP Service Marketplace 

· SAP Solution Manager E-Learning Maps - Role-specific collections of learning materials, available free of charge for SAP customers 

· SAP Solution Manager Forum in the SAP Developer Network (> Forums > SAP Solutions > Solution Manager) 

· Books and Readings 

· SAP Solution Manager by SAP Press 

· Testing SAP Solutions by SAP Press 

· Performing E2E Root Cause Analysis Using SAP Solution Manager by SAP Press Essentials 



  

PMMS SIG Call for Volunteers: Program Chair Needed

Are you interested in getting more involved in ASUG? Would you like to help plan the content for the 2009 ASUG Annual Conference? If so, the ASUG Program Management & Maintenance SIG is looking for a Program Chair. If you are a project manager or have program maintenance responsibilities and are interested in helping ASUG plan the next Annual Conference, you would be a good fit for this SIG.

We need your help - Apply today. 



About the ASUG Program Management & Maintenance Strategies SIG Volunteers

John Choate, ASUG PMMS SIG Chair. John is a seasoned Global OEM/CM (EMS), Supply Chain, and Manufacturing Operations professional who has successfully utilized SAP on SAP R/3 (4.7) and ECC 6.0 platforms. He is a certified instructor in MDM, SCM, and APO. John has a BS, MS, and MBA.

