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Welcome to The Cross Creek Initiative, Inc., a non-profit venture 
that has succeeded in seamlessly merging Sustainability Practices 
with practical, cost-effective and emerging Green Technologies. 
As an industry leader at the forefront of cutting edge research and 
development in academia, and with years of proven client-focused 
consulting experience, our team is uniquely positioned to truly 
Pioneer Sustainable Solutions. 

The scope of our mission at The Cross Creek Initiative, Inc. spans an 
array of project categories from government buildings, schools, and 
commercial structures to private enterprises.

Led by Dr. Charles Kibert PhD., P.E., LEED AP, our team has aimed 
its collaborative expertise at the areas of Corporate Sustainability, 
High Performance Green Building, Green Residential Development, 
Comprehensive Training Programs and Commissioning.

Mission
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The Cross Creek Initiative, Inc. is a team of experts educating, 
promoting, and engaging in the fast growing field of sustainable 
building. Working with a vast knowledge base and with pride in what 
we do, we look forward to serving your needs in this exciting and 
changing time of awakening awareness.

The Cross Creek Initiative, Inc. is a member of the U.S. Green 
Building Council (USGBC), a non-profit community working to 
establish a national consensus effort to make green buildings 
available to all. We are also a member of the Building Commissioning 
Association (BCA). The Cross Creek Initiative is proud to be affiliated 
with the University of Florida, a leader in Green Building education.

Who We Are
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Whole Building 
Approach

At The Cross Creek Initiative, we are aware that the entire building 
is a single, well-integrated system. Using a Whole Building 
Approach, The Cross Creek Initiative applies an integrated design 
strategy to the project from conception to substantial completion. 
This allows for more informed decisions resulting in timely 
completion dates, and the accomplishment of environmental and 
certification goals through cost efficient methods.

Our Expertise:

• High-Performance Green 
	 Building Design & Delivery

• Building Commissioning

• Corporate Social Responsibility

• LEED Certification Management

• Green Globes Implementation

• Renewable Energy Systems Design & 	
	 Commissioning

• Energy Modeling

• Energy Auditing

• Life Cycle Analysis

• Greenhouse Gas Emission Reporting
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Building 
Commissioning

Building Commissioning is a Quality Process that engages the 
project team at every stage of the construction cycle to ensure 
that the Owner’s project requirements are constantly achieved. 
As a Certified Commissioning Authority (CxA), The Cross Creek 
Initiative, Inc. will fulfill the requirements of LEED Energy & 
Atmosphere Prerequisite 1 (Fundamental Commissioning of the 
Building Energy Systems) and, if requested, Energy & Atmosphere 
Credit 3 (Enhanced Commissioning). If LEED Certification is not 
desired for a project, we will tailor and execute a commissioning 
plan that directly addresses the sustainability goals of each owner 
for new construction projects as well as existing buildings and 
major renovations. The Cross Creek Initiative will also commission 
projects in pursuit of a Green Globes Certification.
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LEED Certification

Management

LEED (Leadership in Energy & Environmental Design) is the 
predominant sustainable building assessment tool in the United 
States. Developed by the USGBC (United States Green Building 
Council), LEED ensures an immediate and measurable impact on 
the performance and operation of a green building.

The Cross Creek Initiative facilitates, manages and oversees all 
aspects of the LEED Certification process. All of the professionals 
at The Cross Creek Initiative are LEED AP Certified and teach 
the Learning to LEED classes for the University of Florida. This 
involvement provides for constant up to date awareness of the rapid 
changes occuring with the various LEED rating systems.

Guided by research and development support during each phase 
of the construction cycle, our approach includes the coordination 
of all project team members to ensure that credit requirements for 
attempted LEED points are successfully integrated into the design 
and construction documents for final USGBC review. This approach 
provides each client with guidance on LEED letter template 
completion, documentation adherence to reference standards, 
as well as assistance in specifying suitable materials to meet the 
project goals for certification.

The Cross Creek Initiative will assist project teams to develop 
solutions tailored to enhance building system efficiency, reduce 
operational costs and minimize energy consumption.
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Green Globes

Green Globes is a green building management tool that includes an 
assessment protocol, a rating system, and a guide for integrating 
environmentally friendly design into commercial buildings while 
facilitating recognition through third-party verification. As a 
questionnaire driven system, Green Globes is designed to be an 
interactive, flexible and affordable approach to environmental 
design.

The Cross Creek Initiative, Inc. provides consulting and 
management services for project teams seeking Green Globes 
Certification. As Certified Green Globe Assessors and Green Globes 
Professionals, we have the experience and knowledge base to take 
you seamlessly through your project from start to finish.
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Portfolio

Gainesville Greens 
Mixed Use Luxury 

Condominium Complex
Gainesville, FL. (750,000 ft2)

Our Role: LEED Project Team Administrator, 
Fundamental Commissioning Authority (CxA)

Seeking LEED-NC Gold Certification

Rinker Hall
University of Florida, 
LEED Gold Building 

Gainesville, FL. (47,000 ft2)
Our Role: Owner’s Representative

First LEED Gold Certified 
Building in Florida

Kangaroo Express 
Convenience Store

Gainesville, FL. (5,000 ft2)
Our Role: LEED Project Team Administrator, 
Fundamental Commissioning Authority (CxA)

First LEED Certified Service Station in the 
United States
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Portfolio

Watergrass 
Elementary School
Wesley Chapel, FL. (80,000 ft2)

Our Role: LEED Project Team Administrator, 
Fundamental and 

Enhanced Commissioning Authority (CxA)
LEED-S Gold Certified

Grideye 
Office Complex

Durban, South Africa
Our Role: Sustainability Consultant to facilitate 

South African GreenStar Building 
Assesment System.

Westwood 
Elementary School

Gainesville, FL. (7,000 ft2)
Our Role: LEED Project Team Administrator, 

Fundamental and 
Enhanced Commissioning Authority (CxA)

Seeking LEED-NC Gold Certification
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Portfolio

Polk County 
Health Department 

Office Building
Tampa Bay Trane 

HVAC Remodel (105,000 ft2)
Our Role: Fundamental and 

Enhanced Commissioning Authority (CxA)

Morton Plant Healthcare 
Axelrod Pavillion
Clearwater, FL (104,000 ft2)

Our Role: LEED Project Team Administrator,
Enhanced Commissioning Authority (CxA)

Seeking LEED-CS Gold Certification

St. John’s River 
Community College

Health Sciences Building
St. Augustine, FL. (50,000 ft2)

Our Role: Green Globes Administrator
and Green Globes Commissioning Authority

(CxA)
Seeking 3 Green Globes
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Portfolio

 Adrian Archbold Lodge & 
Learning Center

Venus, FL. (11,000 ft2)
Our Role: Enhanced Commissioning Authority (CxA), 

Seeking LEED-NC Platinum Certification

Historic Oldsmar Bank
Oldsmar, FL. (8,550 ft2)

Our Role: LEED Project Team Administrator, 
Enhanced Commissioning Authority (CxA)

Seeking LEED-NC Gold Certification

Six Mile Cypress Slough 
Preserve Interpretive 

Center
Ft. Myers, FL. (6500 ft2)
Our Role: Fundamental 

Commissioning Authority (CxA)
Achieved LEED Silver Certification 
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Team
		  Charles J. Kibert, Ph. D, P.E, is Co-founder and Chief Executive 
		  Officer of the The Cross Creek Initiative, Inc. He founded the Center for 
		  Construction and Environment at the University of Florida, Task Group 
		  16 (Sustainable 	Construction) and Task Group 39 (Deconstruction) for 
		  CIB. He is the co-founder of Greening the University of Florida and 
		  serves as chairperson of this grassroots campus greening organization. 
		  He has worked on the development of high performance green buildings 
for the past decade and participated in developing early drafts of the U.S. Green Building 
Council’s Leadership in Energy and Environmental Design (LEED) standard. He isthe 
coordinator of the Net-Zero Built Environment Group under the auspices of IISBE.

He was the Project Manager for the creation of Sustainability Codes for the Abacoa 
Project on behalf of the land developer and the owner, the John D. and Catherine T. 
MacArthur Foundation. He is the Project Manager for Summer House, a demonstration 
of ‘green’ construction, located at Kanapaha Gardens, an ecotourism attraction in 
Alachua County, Florida. He was the Project Director in the creation of an innovative 
educational outreach program for Florida building contractors: “Build Green and Profit.” 
He developed and taught a course for the Neighborhood Reinvestment Corporation 
on brownfield redevelopment. Dr. Kibert served as a member of the State of Florida 
Construction/Demolition (C&D) Debris Task Force, a state legislated group that 
recommended appropriate practices and laws that should replace the existing process.

His research interests are: construction waste management, environmental impacts 
of construction, construction and demolition (C&D) debris recycling, and sustainable 
development and construction. He teaches a newly developed graduate track in 
Sustainable Construction at the University of Florida as well as continuing education 
courses to industry on the subject. He organized the 1st International Conference on 
Sustainable Construction held in Tampa, Florida in November 1994. He has been the 
keynote speaker and lectured on sustainable construction in the U.K., Germany, Ireland, 
South Africa, Lithuania, Finland, Italy, Canada, Portugal, Brazil and the U.S. He is the 
author of over 100 articles, papers, books, and other publications on high performance 
buildings, sustainable development and related issues. He holds a B.S. (General 
Engineering) from the U.S. Military Academy, a M.S. (Nuclear Engineering) from 
Carnegie-Mellon University, and a Ph.D. (Mechanical Engineering) from the University 
of South Florida. He founded the Learning to LEED class for U.F. and has taught over 
5000 students.
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Team

		  James Sullivan, Ph. D. is Director of High-Performance Building 	
		  Division for The Cross Creek Initiative, Inc. Dr. Sullivan earned a Ph. D. from 	  
		  the M. E. Rinker, Sr. School of Building Construction at the University of Florida. 
		  James’ doctoral research focus was on developing a decision model for adoption 
		  of green standards in the commercial arena.  The model addresses both output 
		  preferences as well as accounting for first costs associated with green practices. 
		  James also holds two masters degrees and an undergraduate degee from UF.

Professional work experience includes consulting and lecturing on green construction techniques; 
focus on LEED based projects as well as LEED Accredited Professional test preparation. 
Construction management experience includes work for Clark Construction in Bethesda Maryland, 
and Hines, Inc. in Atlanta, Georgia. James has been associated with over $700 million dollars 
worth of construction contracts. As of fall 2008, Dr. Sullivan was hired on by the Rinker School 
Construction at the University of Florida. He also teaches the Learning to LEED curriculum for the 
University of Florida. His knowledge and experience have been invaluable resources to our The 
Cross Creek Initiative team.

		  Lhiannon Chyz is Director of Training and Education Division 
		  for The Cross Creek Initiative, Inc. She has spent the last 10 years as a 
		  Sustainability Consultant for building owners engaged mainly in the service 
		  industry. During that time she has assisted several enterprises in the 
		  development of their own Sustainable Food Project aimed at optimizing each 
		  “Foodprint”.

		  Currently Lhiannon manages The Cross Creek Initiative projects as a LEED 
Administrator, Commissioning Authority Associate and Sustainability Consultant. She has also 
developed and delivered several training programs: 
 
     • University of Florida TREEO Center - Learning to LEED BD&C Exam Preparation
     • University of Florida TREEO Center - Green Fundamentals for the LEED Green Associate
     • University of Florida TREEO Center - The Commissioning Process for the Delivery of 
					        High Performance Buildings
     • University of Florida TREEO Center - Learning to LEED EBOM Exam Preparation

Lhiannon holds a B. S. in Aeronautical Engineering from Purdue University. Lhiannon currently 
teaches Learning to LEED curriculum for the University of Florida. She is a certified USGBC LEED 
Accredited Professional (LEED AP).

		  John Chyz is Managing Director of The Cross Creek Initiative, Inc. As an 	
		  Engineer, LEED AP, Qualified Commissioning Process Provider and Green 	
		  Globes Assessor, John brings a comprehensive skill-set to the Cross Creek team 	
		  and each individual client.

		  Prior to joining The Cross Creek Initiative, John was a Design Engineer and PV 	
		  Contractor with Cirion Energy Systems in Austin, TX., an alternative energy 	
		  company focused mainly on the installation of grid-tied photovoltaic systems for 
commercial and residential buildings.                 

John began is career in Sustainability with Cyanotech Corporation and Mera Pharmaceuticals at 
the Natural Energy Laboratory in Kona, HI.  As a Research Engineer, he designed and conducted 
experiments directed at using flue gasses to cultivate and process microalgae for use as organic 
dietary supplements and biofuel products. 

John holds a B.S. (Mechanical Engineering) from Yale University.  He is a member of the ISLE 
Standards (International Society For Landcare Emissions) Steering Committee and teaches the 
Learning To LEED curriculum for the University of Florida.
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		  Chris Dehart is the Director of the Operations & Maintenance Division 
		  for the Cross Creek Initiative, Inc. Chris’s experience in the Operations and \
		  Maintenance of existing buildings and the delivery of whole building energy 
		  management solutions to new construction projects spans across 20 years.  In 
		  addition to his contributions to the Cross Creek team, Chris is also the Founder 
		  and CEO of CVA Building Services,  a construction and renovation firm 
		  specializing in cost saving green building techniques and comprehensive energy 
		  management strategies.
  
Prior to founding CVA and leading the O&M Division for the Cross Creek Initiative, Chris held the 
role of Operations & Maintenance Manager for The Pingry School, an independent, coeducational, 
college preparatory day school for students in Kindergarten through Grade 12 as well as O&M 
Manager for Elizabethtown Gardens, an upscale apartment complex. In these positions Chris was 
responsible for scheduling and meeting the preventive maintenance needs of a wide variety of 
mechanical and structural equipment, monitoring water quality, scheduling energy management 
events, monitoring indoor air quality during construction and renovation of facilities, monitoring 
and controlling wildlife in undisturbed environmentally sensitive areas on campus, overseeing 
beautification projects, implementing water management plans, installing grey water irrigation 
systems, optimizing high efficiency heating systems and energy management systems as well as 
overseeing lead and asbestos abatement programs.

Chris brings his wealth of experience and expertise to the Cross Creek Initiative’s comprehensive 
Building Commissioning program.

Chris is a LEED Green Associate (GA), a Certified Black Seal Boiler Operator and Certified SPO for 
Public Pools.

		  Mark Russell, P. E., Ph. D Candidate at the University of Florida’s 
		  M. E. Rinker Sr. School of Building Construction, is a Project Manager 
		  for The Cross Creek Initiative, Inc. His research interests include sustainable 
		  construction, green building rating systems, carbon foot-printing and building 
		  comminssioning. He teaches undergraduate courses in Statics & Strength of 
		  Materials & Estimating. Mark retired from the U.S. Navy Civil Engineer Corps 
		  where his jobs included: Public Works Officer in Roosevelt Roads, Puerto Rico; 
		  Construction Crew Supervisor in Staten Island, NY; oversight on construction 
projects in Norfolk, VA; and LIason Officer for future construction projects with the Italkian 
Defense General in Naples, Italy.

Currently, he teaches courses on green building and LEED to building industry professionals in the 
southeast U.S. He holds a B.S.E.E. (Electrical Engineering) from the University of Central Florida, 
a M.S. in Environmental Engineering from Old Dominion University, and an MBA from New 
Hampshire College. He is a registered professional engineer in Florida and is a certified General 
Contractor. In addition, he is a USGBC LEED Accredited Professional (LEED AP), Certified Green 
Globes Assessor, and currently teaches the Learning to LEED curriculum for the University of 
Florida.
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Our Commitment

The Cross Creek Initiative, Inc. was organized with a deep 
commitment to sustainable building practices and commissioning. 
This approach offers reduced environmental impacts, greater occupant 
comfort, a healthier indoor environment, and lower operating costs. We 
believe these attributes should generate real economic value while meeting 
the owners goals and requirements. Our commitment to green building 
combined with a willingness to challenge today’s conventions while 
delivering ecomical solutions is unprecedented.

At The Cross Creek Initiative, we prefer to envision our built environment 
as an array of living, breathing systems interwoven among a fabric of 
human activity.

“Pioneering Sustainable Solutions”




