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Outline

ÅWhy implementation matters

ÅTheory of action

ïFocus

ïCapacity building

ïSystems

ïCommunication

ïResources

ÅWhat this looks like ïschool and district 

ÅPublic confidence
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Why Implementation Matters

ÅWe know quite a bit about what to do

ïReading

ïEngagement

ïAssessment

ïTracking student progress

ïLeadership

ïParent engagement

ÅChallenge is doing it, everywhere, all the 

time
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"Everyone who has ever taken a 

shower has had an idea. It's the 

person who gets out of the shower, 

dries off, and does something 

about it that makes a difference.ò
ñNolan Bushnell
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Why is This Hard to Do?

ÅOrganization of schools

ïIndependent classrooms

ïLimited adult-adult interaction

ÅCulture of schools

ïIndividual autonomy

ïóCraftô approach

ÅData

ïDonôt have it or donôt use it
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Focus

ÅHaving a plan with a few clear goals
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of making small changes

to small things. 

Rather, make big

changes to                          

big things."

§Roger Enrico
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Focus

ÅHaving a plan with a few clear goals

ÅReminding people often

ÅOrganizing everything to focus on those 

goals

ÅManaging distractions

ïóSlow boatsô

ïConflict management
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Helping People Improve

ÅRelentless attention

ÅBeyond conversation to actions
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From Timperley et al. 

ñéwe found little evidence to support 

the claim that providing teachers with 

time and resources is effective in 

promoting professional learning in 

ways that have positive outcomes for 

students.ò
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Helping People Improve

ÅRelentless attention

ÅBeyond conversation to actions

ÅRespectful yet insistent

ÅBeyond PD or PLCs to connection to 

every day work

ÅRequires infrastructure
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Systems

ÅPlans for short and long term

ÅCollective ownership

ÅProcesses to review progress regularly

ïUse every opportunity to reinforce priorities

ÅRelevant data used to guide

ÅHappens at school and district levels
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Communication
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Communication

Å25 word storyline

ÅRepetition, repetition, repetition of key 

messages

ÅPositive and inclusive

ÅPublic and system

ÅFeedback as well as messaging
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Resources

ÅBudget must reflect priorities

ÅBuild infrastructure for change

ÅStaffing ïnot just numbers but allocations

ÅWhere do we put our best people?

ÅWhat do people spend their time on?

ÅHow do we help people improve?
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Actions by Schools and Districts

ÅLeadership teams at each level

ÅConsistent practices

ÅLearning from others

ÅUsing data well

ÅConstant talk about how well we are doing 

and how to improve

ÅReduce what is less important
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Public Confidence

ÅWhy it matters

ÅHow we generate it
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Public Confidence

ÅóThe air we breatheô

ÅThe basis for enrolment and funding

ïAlso degree of autonomy

ÅLess automatic respect for professionals

ÅHas to be earned repeatedly
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Higdonôs Law

1. Good judgment comes from experience.

2. Experience comes from bad judgment.
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How We Generate Public Support

ÅDaily interaction
ïStudents and staff

ïParents and wider community

ïVisits, phone class, letters, meetings

ÅGood results

ÅCommunication
ïMany vehicles ïprint, web, phone

ïHas to be open and honest

ÅSeeking Feedback
ïSurveys of parents, students
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Conclusion

ÅThese are hard things to do

ÅNot technically difficult but require 

persistence

ÅAnd require challenging some accepted 

ways of doing things



We know what is neededé.

Will we do it?
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This Morning

ÅKey learnings to share with others?
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Organization Alignment

ÅHow do you think you are doing?

ÅWhat are issues or concerns?

ÅCommon understanding of strategy?

ÅAll parts of the organization contribute?

ÅPeople have the will and skill they need?
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Organization Alignment 

ÅRight culture

ÅBuilding a team

ÅConsistent messages

ÅConsistent practices

ÅResource allocation

ÅRemoving distractions
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Right Culture

ÅOpen

ÅPositive

ÅTeam oriented

ÅGoal directed

ÅOutward facing

ÅEvidence based

ÅNon-hierarchical
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Building a Team

ÅEveryone owns everything

ÅRequirement to speak your mind
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"Where all 

think alike, 

no one 

thinks very 

much." 

§Walter Lippman
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Building a Team

ÅEveryone owns everything

ÅRequirement to speak your mind

ÅComplementary skills and approaches

ÅReal delegation

ïPeople do things in their own way



What are the critical tasks 

that only you can do?

Schedule and do those first
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Consistent Messages

ÅWhat we do, not just what we say

ÅHow does it look at the receiving 

end?

ÅDo we reward the right things?
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Consistent Practices

ÅDo meetings, information 
requests, urgent items, reporting 
requirements all line up with 
priorities and strategy?

ÅGetting the routines right

ÅDo these elements embody the 
right culture?
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Resource Allocation

ÅDoes our budget support our priorities?

ïOr is everything new incremental?

ÅDo we put our best people in the highest 

need places?

ÅDo we assess value for money in use of 

resources?
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Removing Distractions

ÅFewer, shorter meetings

ÅPermission to set own priorities

ÅPrepare to handle surprises

ÅConflict resolution skills and 

practices
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