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A Why implementation matters

A Theory of action
I Focus
I Capacity building
I Systems
I Communication
I Resources

A What this looks like T school and district

A Public confidence
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Why Implementation Matters

A We know quite a bit about what to do
I Reading
I Engagement
| Assessment
I Tracking student progress
I Leadership
I Parent engagement

AChaIIenge IS doing it, everywhere, all th
time /4
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SALES ARE
DROPPING
LIKE A ROCK.

www.dlibert.com scottadama®aol.com

OUR PLAN IS TO
INVENT SOME SORT
OF DOOHICKEY THAT
EVERYONE WANTS
TO BUY.

u-17- 04 £2004 Scont Adama, Inc./Dist. by UFS, Inc.

THE VISIONARY
LEADERSHIP LWORK
IS DONE. HOW LONG
WILL YOUR PART
TAKE?
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"Everyone who has ever taken a
shower has had an idea. It's the
person who gets out of the shower,
dries off, and does something

about it that ma?@

—

A Nolan Bushnell



Why Is This Hard to Do?

A Organization of schools

I Independent classrooms

I Limited adult-adult interaction
A Culture of schools

I Individual autonomy
ifoCrafto approach

A Data
TDonodt have 1|t oOr donot
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Focus

A Having a plan with a few clear goals
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of making small changes
J to small things.

-

Rather, make big
changes to

v DI things:

.

§ Roger Enrico



Focus

A Having a plan with a few clear goals
A Reminding people often

A Organizing everything to focus on those
goals
A Managing distractions

iI0oS|I ow boat so
I Conflict management
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Helping People Improve

A Relentless attention
A Beyond conversation to actions
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From Timperley et al.

newe found |1 ttl e
the claim that providing teachers with
time and resources Is effective In
promoting professional learning in
ways that have positive outcomes for

N\

st dent s. o
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Helping People Improve

A Relentless attention
A Beyond conversation to actions
A Respectful yet insistent

A Beyond PD or PLCs to connection to
every day work

A Requires infrastructure
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Systems

A Plans for short and long term
A Collective ownership

A Processes to review progress regularly
i Use every opportunity to reinforce priorities

A Relevant data used to guide
A Happens at school and district levels
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Communication
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*It’s a good speech—just a couple of points that need obfuscation.”



Co

A 25 word story

A Repetition, re
messages

mmunication

Ine

petition, repetition of key

A Positive and inclusive
A Public and system
A Feedback as well as messaging
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Resources

A Budget must r

eflect priorities

A Build infrastructure for change

A Staffing 7 not

A Where do we
A What do peop

ust numbers but allocations
out our best people?
e spend their time on?

A How do we help people improve?

10/30/2009
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Actions by Schools and Districts

A Leadership teams at each level
A Consistent practices

A Learning from others

A Using data well

A Constant talk about how well we are doing
and how to improve

A Reduce what is less important
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Public Confidence

A Why it matters
A How we generate it
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Public Confidence

A6 The air we breat hebo

A The basis for enrolment and funding
I Also degree of autonomy

A Less automatic respect for professionals
A Has to be earned repeatedly
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1. Good judgment comes from experience.

2. Experience comes from bad judgment.
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How We Generate Public Support

A Daily interaction
| Students and staff
I Parents and wider community
I Visits, phone class, letters, meetings

A Good results

A Communication
I Many vehicles i print, web, phone
I Has to be open and honest

A Seeking Feedback
I Surveys of parents, students
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Conclusion

A These are hard things to do

A Not technically difficult but require
persistence

A And require challenging some accepted
ways of doing things
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We know what oS

Will we do 1t?



This Morning

A Key learnings to share with others?
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Organization Alignment

A How do you think you are doing?
A What are issues or concerns?

A Common understanding of strategy?
A All parts of the organization contribute?
A People have the will and skill they need?
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Organization Alignment

ARight culture
ABuilding a team
AConsistent messages
AConsistent practices
AResource allocation
ARemoving distractions
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Right Culture

A Open

A Positive

A Team oriented
A Goal directed

A Outward facing
A Evidence based
A Non-hierarchical
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Building a Team

A Everyone owns everything
A Requirement to speak your mind
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Building a Team

A Everyone owns everything
A Requirement to speak your mind
A Complementary skills and approaches

A Real delegation
I People do things in their own way
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What are the critical tasks
that only you can do?

Schedule and do those first



Consistent Messages

AWhat we do, not just what we say

AHow does it look at the receiving
end?

ADo we reward the right things?
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Consistent Practices

ADo meetings, information
requests, urgent items, reporting
requirements all line up with
priorities and strategy?

AGetting the routines right

ADo these elements embody the
right culture?
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Resource Allocation

A Does our budget support our priorities?
I Or Is everything new incremental?

A Do we put our best people in the highest
need places?

A Do we assess value for money in use of
resources?
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Removing Distractions

AFewer, shorter meetings
APermission to set own priorities
APrepare to handle surprises

AConflict resolution skills and
practices

> / ’
BN, . '
Y

st

@  UNIVERSITY OF TORONTO

OISE | ONTARIO INSTITUTE

XPyrigy 2008 yuwrBrangbettyecon Al Rights Reserved. | 37

10/30/2009



% UNIVERSITY OF TORONTO,

€Y OISE | ONTARIO INSTITUTE
yriglt 2008 MV RO BIECRI N RighigyRgserve




