
 

 

 

 

 

 

 
Leadership Capacity Building Cohort One Agenda 

9:00 am – 3:30 pm   February 22, 2010 
Room BI 587 Biological Sciences Building, University of Calgary 

 

1. Welcome / Agenda 9 :00 

2. Lateral Capacity Building Cohorts:  Purposes / Support Structures / Commitments 9:05 

3. How are we doing so far? (Facilitated by Ben Levin) 

 An update from each system leadership team:  successes, challenges and questions 

9:15  

4. Twenty First Century Learning Engagement – A Conversation with Sharon Friesen 10:30 

 

Lunch 

 

 

12:00  

5. The Work of System Improvement – A Conversation with Ben Levin 

 Using what we are learning about school and jurisdiction leadership contributions to improving 
teaching and learning  

12:45  

6. Linking Collective and Individual Leadership Capacity 

 Working with the CASS Practice Standard or Principal Quality Practice Guideline in connection 
with the Framework For Success Dimensions selected by the jurisdiction 

2:30 

7. Charting Our Progress 

 Framework Based System Leadership Surveys:  February/March  2010, 2011 and 2012 

 System Leadership Progress Reports:  June 2010, 2011 and 2012 

3:00 

8. Future Sessions 

 Next face to face session: April 19th 

 Small group VC sessions: week of March 1 - 5 

3:10 

9.  Wrap Up  3:20  

Refreshments will be provided mid-morning and mid-afternoon 

 

Moving and Improving 2.0  
Building System Leadership Capacity 
 


