Moving and Improving 2.0

Building System Leadership Capacity

Leadership Capacity Building Cohort Two Agenda S CASS
8:45am—-3:30 pm March 10, 2010 e of Aberts School Supeinten
Matrix Hotel, 10640 100" Avenue, Edmonton

A light breakfast will be provided at 8:00 am
1. Welcome / Agenda 8:45

2. Lateral Capacity Building Cohorts: Purposes / Supports / Commitments 8:50

e  Framework Based System Leadership Surveys: March 2010, 2011 and 2012
e System Leadership Progress Reports: June 2010, 2011 and 2012

3. How are we doing so far? (Facilitated by Michael Fullan) 9:00
e Opportunities for system leadership teams to identify and share successes and challenges
with their initiatives to date. Themes will be identified and common questions explored.

4. All Systems Go — Continuing our Conversation with Michael Fullan 10:30

e Focusing on jurisdiction implementation of core instructional priorities and their links to
student engagement and learning (please refer to attached handout from All Systems Go:
The Change Imperative for Whole System Reform)

Lunch 12:00
5. All Systems Go — Continuing our Conversation with Michael Fullan 12:45
e Focusing on jurisdiction implementation of core instructional priorities and their links to
student engagement and learning
6. Linking Collective and Individual Leadership Capacity 2:30
e Working with the CASS Practice Standard or Principal Quality Practice Guideline in
connection with the Framework For Success Dimensions selected by the jurisdiction (please
bring these documents from last session or download from the CASS website)
7. Wrap Up 3:10

e Consolidating our learning from today’s session
e Future sessions

Refreshments will be provided at 10:15 and 2:15



