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“You’re Not Going To Work With 

Teachers. 

They’re Not The Agent of 

Change!”



Working With Teachers To 

Improve/Change Practice

Working on their 

practice

Research informed

Over time

Bringing forward 

evidence of learning

Critical reflection

Collaborative

Open and public

Creating 

Knowledge Building 

Classrooms



Digital Technologies and 

21st Century Learning



Creating Knowledge Building 

Learning Environments

Bransford, Brown & Cocking, 2000



Collaborative Knowledge Building

Knowing 
existing 

knowledge 
and how it 

works.

Knowing the 
culture that 

produced the 
knowledge.

Knowing how 
to create 

knowledge.

A Deep Ethic of Care

21st Century Skills 



Learning to Look At 

Student Work 

Knowledge Building Work



1 2 3 4

Engagement Disengaged Ritualistic Compliance Academic 

Engagement

Intellectual 

Engagement

Cognitive 

Investment

Passive – copying notes, 

info recall

Some group work Active information 

play

Academically

rigourous knowledge 

building

Instructional Style Instructionist – one size 

fits all

Interactive Differentiated Responsive -

conforms to learners

Authenticity No value beyond activity Some attempt at 

application

Application beyond 

school

Value beyond school

Student Engagement is an Outcome of 

Teaching



Working With Leaders To 

Improve Practice

Strong, articulated vision

Growing culture of expectation

Strong instructional leadership 

presence

Involved others (teachers & 

students) in looking at learning 

data and working together to 

improve.


