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Community and Constituent Engagement

 How will we engage others in developing/ 

supporting our collective purpose?



Education Act: Board responsibilities

33(1) A board has the responsibility to

(f) collaborate with municipalities, other boards and 

community based agencies in order to effectively address 

the needs of all students and manage the use of public 

resources,

(g) establish and maintain governance and organizational 

structures that promote student well-being and success, 

and monitor and evaluate their effectiveness



Governance - Inspiring Education



Modes of Governance

~Gibbons



Generative Mode

• Sense-making through generative thinking

• Reframing, challenging the status quo

• Creative and collaborative leadership

• Shedding the shackles of cultural, 

professional, generational biases

• Evolving; “building it as we go”



School

Boards

Accountability
to government
(fiduciary, strategic)

Assurance
to community
(fiduciary, strategic, 
generative, shared 
governance)

~ Jim Gibbons

Senior Education Advisor, 

ASBA



Levels of Engagement

 Networking (exchange of information)

 Cooperating/consulting (sharing key 

information/strategies)

 Collaborating (commitment to shared risks, 

responsibilities, resources)

 Embedding (transformation of practice/ 

culture – “the way we do things around here”)



CREATING A COMMUNITY LEARNING 

CAMPUS THROUGH COLLABORATION

• Generative

• Shared Governance

• Governance Team



 College

 CESD

 Students

 Parents

 Business/Industry

 Health

 Child and Family 

Services

 Employment and 

Industry 

 Town

 County

 Recreation

 Chamber of Commerce

 Adult learning/literacy

 Rotary

 Lions

 Kiwanis

 Artists

The Collaborators



Generative Questions

 What is community?

 What is rural development?

 What is rural sustainability?

 Urbanization trends – why?

 Where do our young people go?

 Why would they stay? Come back?

 What is a rural lifestyle? Culture? Values? 



Models of Engagement

Large Scale – Town Hall

 Suitable venue

 By invitation? 

 Trained facilitators

 Targeted timeline

 Group think



An Emerging Vision



Focus Groups

 Comfortable venue

 Representative group 

 Focused conversation

 Report back

Models of Engagement



One-on-One

 Relaxing venue

 Representative individual 

 Focused conversation

 Conversation summary –

key points

Models of Engagement



Electronic – Blogs, Wikis, Twitter, etc.

 Open/closed invitation

 Moderator 

 Focused conversation

 Time-bound

Models of Engagement









Generative Engagement

At the 30 000 ft level



A Caring, Respectful and Safe Environment

33(1) A board has the responsibility to 

(d) ensure that each student enrolled in a school 

operated by the board and each staff member 

employed by the board is provided with a 

caring, respectful and safe environment that 

fosters and maintains respectful and 

responsible behaviours



32. A parent of a child who is a student or who is 

enrolled in an early childhood services program 

has the responsibility to 

(d) ensure that the parent’s conduct contribute to 

a caring respectful and safe environment

A Caring, Respectful and Safe Environment



31. A student has the responsibility to

(c) ensure that the student’s conduct contribute to a 

caring, respectful and safe environment

(d) respect the rights of others in the school

(e) refrain from, report and not tolerate bullying or 

bullying behaviour directed towards others in the 

school, whether or not it occurs within the school 

building, during the school day or by electronic 

means

A Caring, Respectful and Safe Environment


