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Dedication

This book is dedicated to all of you who

are just starting your green odyssey and
are working 18 -hour days because you
have found your true purpose in life
Hopefully this book will help you figure
out how to survive while making a REAL
difference in the world

~ J.D. Carr ~
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No doubt about itgreenis hot! There is nothing more
exciting than the experience ddtarting a green wm

businessl firmly believe thatg r e e n p r e gomgq r %’Jo r e

\m

to changeour world in unimaginable waysThose who start novand
succeed will impact all of our lives ways we cannot yet understand.
They will create new products and services that are not aethgrbin

terms of quality, but better for the planet as well. With all of the problems
occurring in the world today, thggeen movemente 6 r e wi t ne s s i
businessvorldi s unprecedent ed. Some <cal l
next Internet bubblel call the naysayerd$ools. Green is here tostay.

This guide has been written for those of you that agree with me on this
point and are ready to start up a green focused organization. Conversely,
this guide is written for t hose
greenpreneurand sustainabilitymean orhow they might apply to your
business idedNo matter what stage your green business is currently in, |
hope youodol |l find this book wuseful

the successful greenpreneurs of tomorrow.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Why Start a Green Business?

Why dhould you consider making such a bold leap into what was once a
fringe market? There are quite a few sound economic reasons to do so in
addition to the evegrowing list of moral reasons. You can save money,

look good and be good, all in one fell swoop.

Reducing Operational Costs At the heart of every move toward
sustainability is conservation. Using less energy and fewer materials will
save you money in the short and long term. As the price of oil goes up
and up over the course of time, the cost of transported goods, yours and
the ones you purchase, will go up accordingly. Historically, every time
the cost of energy has increased, no matter what the source of energy has
been, economies have struggled. It happened in ancient Egypt and it
happens today. By using fewer of those resesir you insulate yourself
against rising costs and put yourself in a position to become thpriog

option when the operational costs of your competitors go up more sharply

than yours.

Competing in Global Markets

If you do choose to ship your prodsdb other countries, you may find
rules and regulations pertaining to manufacturing and distributing are
changing. For example, many countries are now forcing the

manufacturers of electronic devices to take them back for recycling when

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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consumers are domveth them. If you want to do business in the EU, for
example, you may need to provide some proof of your environmental

stewardship.

It is also useful to note that even if you live somewhere in the United
States that does not subscribe to the glotalure of environmental
health, other places feel differently. Even within the United States, there
are plenty of places that require different labeling for products that are
deemed perfectly safe by other states. California is a good example. If
you markeé anything with a cord that came from China, it almost
certainly contains trace amounts of lead in the @mdsulation. When
electrical current is drawn through it, the heat may cause microscopic
lead particles to aerosolize. As a result, your produdt montain a lead
warning label on the cord to be sold in the state. Some states and cities
are outlawing products that contain trdats or even certain agricultural

products such as foie gras or veal.

Your business may also be at risk if you continoiedo business with
countries and companies that pollute or have poor human rights records.
Successful boycotts of South African products during the Apartéraid
that came to a head in the 1980s are widely regarded as being part of the

reason the governmefinally collapsed.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Decrease Liability

This is especially important for companies that provide services for or
manufacture durable goods. Companies proven to value money above the
health and well being of their customers can be taken to court and sued
under certain circumstances. Cigarette manufacturers are good example.
It has been shown in court that as a class they blocked information
regarding the deleterious effects of using their products. Whether people
should have been able to figure out theyavbeing lied to is not the
point i they were found liable and eventually settled for billions of
dollars. The lawsuits were unthinkable 40 years earlier, but when the
political climate changed, companies still in business were held
accountable. Avoid hamg to worry about whether people could hurt
themselves or suffer some sort of health consequences from your product
or service. Conduct your business on theangup from the start and

that is one less potential headache you or your successor will hdealto
with.

Employee Morale

People like working or companies they can believe in. Your sales people
will find it that much easier to sell products they themselves can
truthfully endorse without having to choose between their moral
principles and a payelck. The newspaper drives the ksmpouts held in

the 1970s and 80s were a good example of people getting excited to

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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recycle. Yourcompartg new fAGreen Mi ssiono ca
around and get excited about. Considering that over half the people in
mo s t recent poll s consi der enviro
them, it stands to reason that many of those people would feel good to be
part of a business that made it a priority to support causes they personally

felt were important.

Doing the Right Thing

At the end of the day, you need to feel good about your business, too.
Otherwise, why do it? If there were a way to make more money and be
environmentally friendly without a huge amount of bother, most people
would do it. By successfully markaty your product or service as
environmentally friendly, or even making the changes in your operations
public, you can achieve both! For magteemreneurs, it is simply a
matter of not having time to educate them on how to successfully leap
into the greerunknown. While ther@&s more involved than changing the
color of your label, it probably ighnearly as hard as you might think to
start a greetfiocused business. In fachig is the easiest time in history

to start a welconceivedgreen startupvith a minimum of financial
investment. The leverage available today is due to a new generation of
businessmanagement tools, many of which are available online, that can

helpyou in your quest to become a successful greenpreneur

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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In this book | will tryto help you out by giving you a few pointers and
ideas that will help you figure out how you might matken your own in

your green businessl 6 m g o i n gmpdrtant stuff like trends,
finding money ( ygeen bdsiness startugel a dosta |
of other things that wil/ hopefull
ma k e y ou say t o yjoing rte leel & successtue vy
greenpreneliro  Ye s, n shamelesspronyoting) odirncompany

www.Greenerqy2030.comwith this book That 6s mar ket i

greenpreneur YouoOve got grdemb urad rrdedltingeg o u r
But | di gr ess. First, dreenpieseuidlf gur e
you dondot agr ee wifirshsechoathabygu cantbea e n d
successfugreenpreneurburn this book (or delete it if you have a digital
copy) and send me an email to jcarr[gfgenergy203@om and tell me

how much | suck. However, if you think that there might be something to

my madess, continue reading this entire book front to batk u 6 | |
likely find something in here that will help you in your quest for green

mar ket d o mi ncantinueooh . So | et 60s

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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According to the Pocket English Dictionary, an entrepreneur is defined
as:

ARnOne who organizes, manages and assumes
So, what is aGreenpreneu?

| Om not a bi gordvendabethbtit def i Aid-t i ons
eople seem to | ikmy the maEs 0wl 0 i
p p y tghe L /9,;,-, 9

N \

definition for the benefit of those that dan a
nutshell,a greenpreneus someone whéigures
out how to innovatively solve one or more ::/& -

problems experienced by a group of people ———

(preferably a very large group of peops)d make money from while
simultaneously doing so in a sustainable manfi@ke for example Ben
Cohen and Jerry Greenfieldeamhio f o
1978. Their mission from day one was to create the best possible ice
cream in the best possible way. This resulted in successfully becoming
one of the largest ice cneacompanies in the U.S. and today Ben &
Jerryos S known for sustainabi l

friendly business practices.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
10



Startup Guide for Greenpreneurs

A greerpreneur is alsoa visionary that sometimes recognizas
opportunity before others déor example, wheMichael Dell founded

Dell Computers, it wasn't the computers that were new and different; his
innovation was cutting out the middleman and selling directly to
consumers. HewlefPackard and Compaqg could have done the same
thing, but they were too tied tbe brick and mortar distribution network

to compete with him in the beginnin@his of course made Dell the
success it has becomédoday Dell is aspiring to become the greenest
technology company on the planet as evidenced by Earth
initiatives implemented by the company. The successful greenpreneur
should strive to be the next Dell
company but rather, one that is innovative, solves a probleah th
customers are willing to pay for, and benefits the planet at the same time.
| f you can achieve these three t

becoming a successful greenpreneur.

My question to you isiot whether you can be the founder of the next
Ben &J er r y 6 s Myoquestidnetd yjouswhy havendét vyo
already?

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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| Want You to Start Thinking Like a Greenpreneur

* Starting a green companys not about putting a
=) website up with a fevgreengraphicsonit | t 6 s n

R \\ about creating a producsticking a leaf on it, and
e calling it green eitherStarting a green company is
about creating something that is useful to others in a meaningful way that
doesndét hat onevenletter sdmathirg that helps the planet
Thi s means ttbiake whabyowareepasgiandte about and
what you know (everyone knows something) and use that knowledge and
passion to benefit othershile always taking into account the impact of
your decisions

Every single decision you makeno matter how largerasmall, should
take into account:

1 Intrinsic Environmental Impact

1 Operational Impact
1 Endof-Life Impact

| know alot of people thahave great ideas for green startuyéy they
havenot is begond needA fgweot the smarter ones are but not
nearly enough. | f youobr e thdrceworky p e
and has a great idea that benefits others and the planet, | ask you again,
what are you waiting f@r

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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The key to becoming greempreneur herefore is to do the following:
1. Identify a problem or opportunityusing what you know and are
passionate aboutat can be leveraged make money (lots of ith
a sustainable manner

2. Refer tonumber one and repeat.

That 0s it f avé&definitiol of whaffiio IWREREmNE-

a greenpreneuri s . | 61 | gi ve

examples of how to recognize opportunities sf
well as pointing out a fewdividualsthat have the;:,
art of using leverage, their knowledge, apgg
passions down to a science as we prog
throughout the rest of this book. What | want y "'
to start thinking about right this second is how you can use turn what you

know and are passionate about insuacessful greelnusiness.

| f you still arenodot sur e, k exggip r e ¢
this book that will give that brain of yours the justart needed to figure

It out . ly o ubetteugo dhead @nd ,start getting your resume
prepared so you can makeme othergreenpreneumoney from your

efforts | certainly dondt want that fo

woul dndt stilSlo Detrdesa dciomd itnhuies .on.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Ités all about having a PURPOSE

Finding Your Purposei Let 6 s Di scuss Money Firs
n | want t o . Sugpksaglyrbisnise the® mai reason most
people give for starting their own comparfhis is the wrong attitude

folks and the reason thaso many stafrtips fail each year. Having a
PURPOSE is the main reason for starting a compafiat | mean is that

you need to define what yowompany is about/stands for, what you

offer, who you serve, and why others will buy it.

| would be full of baloney if | said we started

Greenergy2030.comwithout moneybeing consideretut

the tuth is that there isnuch more tothe companyhan §
just themoney.We truly care about the environment and‘
our clients/supporters. Our daily actions and operations reflect this.
believemaking money is no& strong enough reason to starbusiness
(especially a greeAfocused ong Your businessshould fulfill the
cust ome rfrend an remevicodmental standpaintegardless of the

niche first and foremosd. n ot her wor ds, I f youoi
as a greenpreneur, youbd better be

greenfocused business in thedirplace.

Asst ated above, I'tds okay to start

money. Just remember thabney goes to those who first have the desire

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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to serveour planet and othergive before receivingand prove their

worth. I have learned over ¢hlast 15 yearas a business own#rat those

who have a genuine and defined purptesel to stay in business longer

than those who are only looking to makquick buck.Be aware of your

ownc o mp a ny 0 ecqusereyen thaeigh you may or may not state
your purpose or missioon your website peoplecan tell if you are
genuinelytrying to solve their problem gust trying to sell something.

This is especially true in the green business world wgegenwashing
abounds.You already have enough obstacles to overcome as a startup
without making things more diffic

sayi ng, AnKeepind it greepreneur. Thi s ap

Most beginninggreempreneursgive up when tough times comen(
tough timeswill come | can assure you). This happens because they
havenot real |y focused on creatii
busi ness. Simply saying that y ou

t oday o6s maNh&hertyqu hraan experiencd greermpreneuror

just startingout, this book will help you. It will provide you with ideas

and answersthat many peoplewho are supposedlyfi ithek nowo ar e
unaware. Remember, it takes just one good idea to make a fddane.
matterwhat your level of experienceabsorband learnfrom everything

in this book Many of the biggest successesbunsinesshave come from

the smallest and simplest ideas.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Create a Genuine Mission Statement and Stay Focused
A genuine mission statement will help

you tomaintain your focuss you launch
and grow yair businessThis isespecially

truein the infancy stages of yogreen

company A genuine missiostatement
canalso keep you going when the going
gets toughThere are a million advertisemenbsisiness opportunities,
moneymaking programs, scams and hypas, that you see every day.
Being focused is more important than ex&urccessful greenpreneurs

realize this and are able to maintain focus @mdainon-track at all times

Leverage, Leverage, Leverage!

A greenpreeur, in contrary to traditional small business/ners, is one

who uses the efforts of thebbusiness associatgsartnersand softwardo

grow their own busines3his practice is known dsverage.| want you to

focus on nothing short @reendomination within your niche This is only
accomplished by using leverag@Vhile many traditional entrepreneurs
have learned to use traditional networking and marketing to a certain
degree the distinctions between greenpreneuand most small business
ownes can be seen in the sophisticated network of business associates anc

affiliatesthat thegreenpreneuntilizes on a daily basis

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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The good news is that todagchnologies exist thamake daily tasks easier

In the pursuit of growingyour green business.That said, using these
technologiesdoes not mean you camall yourselfa greenpreneujust yet.
The fact is that you can only achieve so much daanly so much by
yourself. You only have 24 hours a day available to yourself just as
everyone else and theo@ here is for you to spend as few of those
available hours working and more of them enjoying your lifgtou are
planning tosucceed with your busines§ i f youdre not S
book now)you will need to assemble a team of people with theiredu
expertise or resourcemeeded to help you in your quest fgreen
domination in your niche You will also need to utilize available
technologies that maximize your productivity with as little personal effort

as possible. This is what leverage is abbat!

The statement At i me

amongst small businessvners but that isot the
case with the greenpreneur The applicable
greenpreneumphilosophy is actuallytime over
moneg becausea greenpreneuthinks in terms of timeratherthan money,
enabling hindherto makemore moneywith lesseffort. Again, this is the

concept of leverage.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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The 3 Essential Skillsof a Greenpreneur
Your journey to becoming greenpreneurs made up of knowledge and

skills from the following areas a@xpertise:

Skill #1: Leadership

INEN I C\AIRYOIVIEN(=N Tip: You are now finally given
a golden chance to be
not a leaderwhen financiallyindependent and
you are working for free_ by starting your owgreen
businessHowever, if you have
someone else, but PRSIl {aloRyglefsfel 8%V
o life taking orders from
def|n|te|y NOT Okay When yOU start yO someone e|Se’ running your
own business is goig to be a
challenge. But the good new:
is that leaders are made, no
born. | believe thgust as one
In the world of business, leadership is not TR EET RN =X R 118 (V==
one can learn to be
greenpreneur as well

survive. Thisapplies to thegreemreneur asESHASCIICENEINIERE
PP greeip a few selfhelp books on

well. Just because you work from horae BREEGEE lle ATl I EEIE]le

at the nearest bookstore
for yourselfdoes not mean you do not ne college, or online

own business.

option but rather aecessary trait required t

to be a leader of some kind.

In fact, it does not matter whether you work alone or you have a 10,000
people working for youbeing a leaderis important and this is especially
crucial when you make a decision that impacts yourself, gourpany

andothers that you worlwith.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Skill #2: Communication

s A very important skill you neetb develop is

the ability to communicate with other
greemreneurs experts, and specialists who
are already successfgreenfocused

business owners

This isone of the mosimportantskills you can develog/hen just starting
out What | mean is that you need to reach outotber successful
greenpreneursask questions, seek advice, efdl too often, many
beginning entrepreneurs are scared to approach other successful busines

owners for whatever reasomp ask for help.

The early stage is probably the toughest of all stagesmynbusinesand
this iswhenmostbusinessefail. Most buddinggreenpreneurfail because
they failed to communicate with others who ateeady successfuD o n 0 t
fall into this trap!

Rememberthe establishednd successfugreenpreneurslike everyone
else, also started with virtually nothingghen they launched their
businessesOne of the reasons thesedividuals became successfu$

because thegought help from othesuccessfubusiness people

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Skill #3: Problem Solving
The ability to fix things when they go

wrong is imperative for the greempreneur.

Owning your owrbusinessneans you are

in full control. This certainly demand

more discipline and control on your par 1 | '
than a regular-% job. When you work in a compan‘y and make a mistake,
the company pays for it. When you make a mistake in yourmygmess

you have to be ablto bear the consequence.

When things go wrongyou had betteknow how tofix it fast. Putting out
fires is part of business ownership and you need to learn now how to

respond quickly and correctly or your business will perish.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Greenpreneurs Change All the Rules
Rule #1:No Risk Means No Success!
Dr. C. E. Welch, the Founder of Welch's Grape Juice was once quoted as

saying:

AMany men f ail ls@on. Aheysl@se faith when tlie signs ard agamnst
them. They do not have theurageto hold on, to keep fightinigp spiteof that which
seems insurmountabl e. | f more of us wo
we very soon would find the truth of that old saying thaithing is

I mpossi blfeaaadoyaulcansadtomplih anyt hing you wi s

To really getahead inbusinessand in life for that matteryou havegot to
take somerisks. No successfubusinessor careerwas ever built without
somerisk taking. This doesn'tmeanyou shouldblindly walk off a cliff;
insteadyou need to take calculated risks after you have carefully

collectedand weighedall the information you can gather.

It is no coincidencethat most of the spectacularlysuccessfulbusiness
people have also had somespectacularfailures and near failures. Take
Henry Ford or ThomasEdison,for example; theydidn't let their failures
hold them back. Remember, even when you have some failures...some

really big successes are likely just around the corner!

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Rule #2:Greerpreneurship is alourney
Theentrepreneurial experience is a process, a journey.
It is not about business, butather passion and

creativity. Business is to the executive what the

kitchen is to the chef, a canvas to a painter, or an

4 orchestra to a conductor. The creative comparisons

are endless.

As a creator,the greenpreneugmbarkson a voyageto the culminationof
his or her vision. The crative instrumentusedby the greenpreneuts
merely a tool, the meansto an end. Fulfillment and environmental
significance are the goal. Money is the fuel. The method used to
accomplishthis goal is a function of the individual p e r s gifts s
creative preferencesEssentially, we succeed when we attain the goals

inspired by our dreams and achieve fulfillment.

This explains how successfulgreenpreneursan excel in a variety of
mediumsor situations.As we grow and mature, our gifts and skills
change. Our entrepreneurial aptitude can grow, diminish, or be
awakened.That is why entrepreneurshifps not limited by age, gender,
race, etc. Colonel Harlan Sanders, the founder of Kentucky Fried

Chicken,one of the mostrecognized facem the world, did not attainthe

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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pinnacleof succesauntil his mid 60s. It is nevertoo soon or too late to

reach for the stars; there igjeeempreneur in all of us.

We are greenpreneursvhen we use our creative
gifts to develop,to produce,or to distributea service
or productthat fulfills or satisfiesthe needof others

while benefitting the planet in some wdy is the use

of thesegifts that marks you as@reenpreneur

Starting agreenbusinessis not just about businessplans and corporate
structured it is aboutentrepreneurshigdt is aboutthe core conceptsthat
determinehow you and your investor partners can overcome the fear of
risk. It is about turning dreams into realitgreenpreneursave faith and
faith is spelledR - | - S - K. | believethat faith is going to the edgewith
everythingyou have and taking one more step. It is the last stepthat is

SUcCcCess.

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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W Greempreneursmay fail, but they are not afraid of

..» failure. They know that successis failure turned
inside out. Societyhas conditioned us into the
illusion that we must be perfect. Unfortunately, we
will never be perfect. We must make mistakes;we
must experiencefailure in order to succeed. Wherou overcomeyour
fear of failure or beingjudgedby othersbecause/ou do not measure upo
somefalse standardthe greemreneurin you will emerge.You will take
risks, you will fail, and eventually you will succeed! Nothings

guaranteedNot everyprojectyou embarkuponwill be a success.

Greenpreneursdlo not alwaysmake moneyon their deals.While thereis
alwaysrisk in any new venture,this bookwill hopefully help to minimize
the potentialfor loss and maximizéhe possiblegain for you and your
clients, I nv e st detanybodgfooldyountaakdsmoney .
to make money. Bunker Hunt, the silver magnate, wa®nce one of the
richest men in the world. He lost his wealth virtually overnight due to
federal interventioninto the silver market. In a recent interviewBBunker
said, i Ineverreally knewhow muchmoneyl had, but I know that it is

harder to make money now without

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Rule #3:Selling is Not Optional

greenpreneurss the ability to sell. If you hate the

idea of selling and are attracted to programsed
by sacalledgurusthatrequireno selling becominga | &
greenfocused business ownes probably not for
you. This is because no matter what ideas
resources you have, without the ability ®lls/ou cannot turn them into

assets. If you have nget mastered this skill, now is the time for you to

learn | t6s not an easy skil] to | ea

served to learn now.

Make Selling Your Forte

Without exception,n order to becomea greenpreneuryou must have the
ability to sell. When you writesales copy for marketing materials,
websites, etcyou are selling. When you negotiate a deal, you are selling.
When you propose j@int venturewith a potential partner, yoare selling.
When you endorse a product or service to your mailing list, you are selling.
When you sené@mail, you are still selling Selling is a fundamental part of

business ownership in todayo6s comp

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Without the ability to sellyou cannot make money, regardless of what
great ideas or fantastic products you may haVeere are several people
who sell their productservicesfor peanuts andstill fail to make the
amount of money they desire simply because they do not know hail to s

t he fAper ceftheireampana | ue o

Selling thePerceived Value
Before you put a price on your prodiservice digital or tangible, it is
imperative that the perceived value of your offering(s) by prospects is high

enough to sustain your business

Sell a Solution or Opportunity, Not a Product

When you put a product or service offer up for sale, do not sell features to
your prospectsConsider when you make a purchadeo u ar en ot i
in hearing the feature¥Vhat YOUT or anyoneelsel is interested ins one

or moreof the following

¢ Whatis in it for mgWIFM)?

¢ What can | get out of this?

¢ How does this product or service benefit amel the planét
¢ How does this product or service solve my problems?

¢ How do | make money from this?

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved.
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Rule #4: Plan for Tomorrow

You have learned several important facs

of becominga greenpreneurin fact, you «_:-;f ¥
now know more than manyntrepreneurs&l: '
that have been operating for years. T t'f" ,
sai d your educatio stoc
You must commit yourdeto a lifetime of
learning. Even the most successfuéenpreneursontinue to buy every
business relatebook they can find and attend as many courses as their
schedule will allow every year. You should scour industry publications
and websites. Youaver know where you might find a single idea that will
make you a ton of money. Yoarwwns h o |
I n d u snaterialé sither. Commit to, and constantly work to improve
your knowledge of business topics such as marketingsmaleship,
business management, and other areas that will allow you to be more

successful.

Your businessducation starts from day one and will continue until your
retirement. Never stop searching for ways to improve your knowledge of

business You will be far more successful and wealthy as a result.
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Protect Your Loved Ones

Entrepreneurship is exciting It allows you to be
involved in one of the most important aspects of our
society. Too often howeyv
involved in building your business and completing
deals that you leave little or no time for anything else

’ in your life. Consegently, your relationships and

e health can suffer. This section is included becduse
feel that if you have a happy home life you are in a much better position to
handle the problems that will undoubtedly occur in your business. When
things go badly on deal or in your company, being able to retreat to the
comfort of a loving and warm home makes all the difference in the world
when 1 tdéds time to get up the next
understand that this section is not meant to be a ptatfor marriage,
parent, or relationship counseling. Therefbmgill make it short. When
you neglect your friends and family, you will eventually come to the
realization that you have made the wrong choice. Having the love and
support of others is gainto be very important as you embark on your new
businesyenture. When times are tough, it helps a great deal to have others
to lean on. This is a twway street however. You must ensure that you

are doing your part as well.
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The following is a shrt list of ways that you can ensure that you are not

ruining your personal relationships.

¢

C

¢

Spend quality time together on a REGULAR basis

Develop the skill of listening truly listening

Minimize expectations on those around yoavoid nagging

Avoid beingselfish

Avoid bringing your work homdor away from your desk if you work from
home)

Develop happy and positive memories

Try to establish traditions

Give unconditional love and understanding

Continued efforts to take care of and protect your loved ones rieatis

the finalentryof thissection This means that you should work with your

attorney and CPA to devise legal ways to protect your accumulated assets

from being taken by creditors thre government. You should consider the

following:

¢

¢

¢

Plan for your eventual death

Setup an estate plan

Pl ace your home and other key asset
family member s name

Establish a trust fund ifrmame(syour chi l
Place all other assets in similar trusts with other family members

Have savings set aside forany day

Develop an understanding of tax strategy and how the tax codes work.
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O 0 0 0 0 0 0

O 0 0 0 0 0 0

Checklist of Estate Planning Tools
To Discuss with YourProfessional Advisors

Create a Will

A-B trusts

Family limited partnerships

Life insurance trusts

Gifting programs

Re-titling assets or intespousal gifts
Liability evaluation, assessment, mitigation with appropriate
Insurance coverage

Asset protection

Buy-sell agreements

Term life insurance for estate liquidity
Generatiorskipping trusts

Foreign trusts

Charitable remainder trusts

Private foundations
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Rule #5: You Must Look for Deals, Not Work

Most of ushave been employees or followers at sqmoet in our lives
before we even thought of starting our olwnsiness As employees, we
learn to work for other people. We are paid more for more work ose
never enough)However, the exaopposite applies when we start our own

companies

You Are Paid More for Less Work Done
This may sound absurd and contradictory but please give me a moment to
explain. In fact,this vary fact is the reason that magneempreneurs fail

todayéthey do not. understand this

Consider the following:

You work for someone else. Your employer pays yoore money
(sometimes) for taking on more work you work in an office, your day
to-day job mayinvolve picking up phone calls, offering customer service
and supporthandlingpaperworkand more. Your eployer pays you to do
all of thesetasks If you are not working for your employer, who else will
pay you for answering phone calls and doing paper work®midd The
sameapplies even if you ar@ business owne¥ou are not paid to reahd
answeremail, creae your businessvebsite (in fact you might be paying

someoneelse to do this if you are not HTML literat®), create content
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As a greenpreneyryou are paid

only when someone issatisfied

enoughto give you moneyThese

of course are yourcustomers.

Therefore it is imperative that you !

offer superiorcustomer servicand |

realize that you will be workingpr free until you start to profit from your
business ventureFor somereason most people just do nobnsider these
points when startip their businessThey just jump right in without ever

knowi ng how t heyodr e g avithihgirbusmesa ct ua

Deals vs. Work

Work such as creating and building a bett@atsite, handling customer
service issuessetting things up, and updaj the blog areinavoidable yet
important tasks when startirggreenbusinessBut the bottondine is that

you are not getting paid to dodse things

Many people dondét wunderstand that
not more work. If you areat making enough money with your business, it
is becausequ are not looking for enough deals. You are in fact looking for

more work to dpwork thatdoes not make you money
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Wh at | 6m t el | i mak foy apportuhiteesthat make yotl o
money A job will not make you richMany entrepreneurs understand this
fact which is what leads them to start their own compamieafter startup,

they still run their business with the same ragad: look for more work to

do. This is the WRONG approach! Rember what you learned earlier, the
greenpreneut ses | everage to s ilhechgte-dag not
work on yourbusiness operation is important but it is successful deals you

find and completéhatearnsyou money.

Consider why you want to own yoowngreenc o mp any .to hadves n 6
more time and monewhile doing some good for the plafetWWhy then
would youjump from a job into anothgob (that you just call a busine8s)
Look for deals and not more work. Deals and opportunities make you rich.

You already know howttle a job can give you.
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Web 2.0is a term describing the trend in the us&\afrld Wide Weltechnology andveb design
that aims to enhanageativity, information sharing, and, most notably, collaboration among ugers.
These oncepts have led to the development and evolution ofb@sbd communities arubsted
servicessuch asociatnetworking siteswikis, blogs andfolksonomies. The term became notable
after the firstO'Reilly MediaWeb 2.0 conference 2004 Although the term suggests a negrsion
of theWorld Wide Webh it does not refer to an update to any technical specifications, but to ¢ghanges
in the wayssoftware developemndendusersuse the Web.

SUSTAINABILITY =RICH 2.0
Obviously the whole 2.0 thing has becomea#chphrase but nonetheless,

Web 2.0 has changed the entire way that companies are started and
operated onlineL et 6s di scuss online Dbusi ne

many greeffocused Internet companies will emerge in coming years.

Early in thisbook | suggestedhat operating any business in a sustainable
mannerhas become the new paradigm for succeedind being more
competitive Corporations such a Starbucks and \Malrt have embraced
sustainability and are focused on utilizing their compatoebenefit the
planet This phenomenon has led to sevesatcess stories (i.8en &
Jer ry petc,) bubDne Ihdve also learned that the process can be painful
(greenwashinghas become a serious problem worldwidé)you can
develop groduct or senee that is adopted by a large number of users very
quickly while doing so in a sustainable manmgou will likely find doors

open to you in terms of investors and/or potential acquirers for your

company.One way to accomplish this is by giving away sdrreg for
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A f r & eonething that is easily accomplished in the Internet world.
Recent investment activilyn ¢ o mp a n y Olss provek this gowmti t t
The key is to develop a monetization plan early on once you have
developed a significant user ba3de problem we have seen with many
companies however is that they do not have a viable monetization strategy
which makes no sensetomen ot her wor ds, sust ai
into the equation at the outsé&tonetheless, the term free should baeo

part of your vocabulary which 1611
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The Wonders of Giving Something Away For Free

Let 0s T $happers on the web love getting something for nothing. So
do not disappoint them. Give them what they want. Still do not see the
point?

¢ The number of investments in Web 2.0 companies (namely, websites that
emphasize social tools like sabtnetworks and blogging) increased 25 percent
in 2007, from 143 deals to 178 totalifif).32 billion.

¢ Mergers and Acquisitions within the Web 2.0 space are growinthe time of
this writing, Q1, 2008 saw the average deal worth $215.9 million with assets
acquired valued at $4.75 billion.

Translation: You can makelmatload of

money if you launch the right type of

green company today and use the

Afr eebi eWloresahd naotealigey

companies are beingtarteddue to the

ready availability of seed mey and low

startup costs (open source, cheap

computing, etc.} but the end game is the

same. To raise money successfully

(somet hing weodr e aboutyounerd eithersstong s
exponential user growth or solid revenue tractidihe kenefit of giving
something away for free is that yalevelop a relationship with your
customers. This means that they will be opefotmw-up contact from

your companyelated to your products and services.
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