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Dedication  
 

 

 

 

 

 

 

 

 

~  J.D.  Carr ~  

 
 

This book is dedicated to all of you who 

are just starting your green  odyssey and 

are working 18 -hour days because you 

have found your true purpose in life . 

Hopefully this book will help you  figure 

out  how to survive while making a REAL  

difference in the world . 
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No doubt about it, green is hot! There is nothing more 

exciting than the experience of starting a green 

business. I firmly believe that greenpreneursô are going 

to change our world in unimaginable ways. Those who start now and 

succeed will impact all of our lives in ways we cannot yet understand. 

They will create new products and services that are not only better in 

terms of quality, but better for the planet as well. With all of the problems 

occurring in the world today, the green movement weôre witnessing in the 

business world is unprecedented. Some call it a fad or claim that itôs the 

next Internet bubble. I call the naysayers fools. Green is here to stay. 

This guide has been written for those of you that agree with me on this 

point and are ready to start up a green focused organization. Conversely, 

this guide is written for those that arenôt yet sure what terms like 

greenpreneur and sustainability mean or how they might apply to your 

business idea. No matter what stage your green business is currently in, I 

hope youôll find this book useful as you work toward becoming one of 

the successful greenpreneurs of tomorrow.  
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Why Start a Green Business?  

Why should you consider making such a bold leap into what was once a 

fringe market? There are quite a few sound economic reasons to do so in 

addition to the ever-growing list of moral reasons. You can save money, 

look good and be good, all in one fell swoop.  

 

Reducing Operational Costs At the heart of every move toward 

sustainability is conservation. Using less energy and fewer materials will 

save you money in the short and long term. As the price of oil goes up 

and up over the course of time, the cost of transported goods, yours and 

the ones you purchase, will go up accordingly. Historically, every time 

the cost of energy has increased, no matter what the source of energy has 

been, economies have struggled. It happened in ancient Egypt and it 

happens today. By using fewer of those resources, you insulate yourself 

against rising costs and put yourself in a position to become the low-price 

option when the operational costs of your competitors go up more sharply 

than yours.  

 

Competing in Global Markets  

If you do choose to ship your products to other countries, you may find 

rules and regulations pertaining to manufacturing and distributing are 

changing. For example, many countries are now forcing the 

manufacturers of electronic devices to take them back for recycling when 
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consumers are done with them. If you want to do business in the EU, for 

example, you may need to provide some proof of your environmental 

stewardship.  

 

It is also useful to note that even if you live somewhere in the United 

States that does not subscribe to the global nature of environmental 

health, other places feel differently. Even within the United States, there 

are plenty of places that require different labeling for products that are 

deemed perfectly safe by other states. California is a good example. If 

you market anything with a cord that came from China, it almost 

certainly contains trace amounts of lead in the cordôs insulation. When 

electrical current is drawn through it, the heat may cause microscopic 

lead particles to aerosolize. As a result, your product must contain a lead 

warning label on the cord to be sold in the state. Some states and cities 

are outlawing products that contain trans-fats or even certain agricultural 

products such as foie gras or veal.  

 

Your business may also be at risk if you continue to do business with 

countries and companies that pollute or have poor human rights records. 

Successful boycotts of South African products during the Apartheid-era 

that came to a head in the 1980s are widely regarded as being part of the 

reason the government finally collapsed.  



SStt aa rr tt uu pp   GGuu ii dd ee   ff oo rr   GGrr ee ee nn pp rr ee nn ee uu rr ss   

 

 

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved. 
7 

 

Decrease Liability  

This is especially important for companies that provide services for or 

manufacture durable goods. Companies proven to value money above the 

health and well being of their customers can be taken to court and sued 

under certain circumstances. Cigarette manufacturers are good example. 

It has been shown in court that as a class they blocked information 

regarding the deleterious effects of using their products. Whether people 

should have been able to figure out they were being lied to is not the 

point ï they were found liable and eventually settled for billions of 

dollars. The lawsuits were unthinkable 40 years earlier, but when the 

political climate changed, companies still in business were held 

accountable. Avoid having to worry about whether people could hurt 

themselves or suffer some sort of health consequences from your product 

or service. Conduct your business on the up-and-up from the start and 

that is one less potential headache you or your successor will have to deal 

with.  

 

Employee Morale  

People like working or companies they can believe in. Your sales people 

will find it that much easier to sell products they themselves can 

truthfully endorse without having to choose between their moral 

principles and a paycheck. The newspaper drives the boy-scouts held in 

the 1970s and 80s were a good example of people getting excited to 
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recycle. Your companyôs new ñGreen Missionò can be something to rally 

around and get excited about. Considering that over half the people in 

most recent polls consider environmental issues to be ñimportantò to 

them, it stands to reason that many of those people would feel good to be 

part of a business that made it a priority to support causes they personally 

felt were important.  

 

Doing the Right Thing  

At the end of the day, you need to feel good about your business, too. 

Otherwise, why do it? If there were a way to make more money and be 

environmentally friendly without a huge amount of bother, most people 

would do it. By successfully marketing your product or service as 

environmentally friendly, or even making the changes in your operations 

public, you can achieve both! For most greenpreneurs, it is simply a 

matter of not having time to educate them on how to successfully leap 

into the green unknown. While thereôs more involved than changing the 

color of your label, it probably isnôt nearly as hard as you might think to 

start a green-focused business.  In fact, this is the easiest time in history 

to start a well-conceived green startup with a minimum of financial 

investment. The leverage available today is due to a new generation of 

business-management tools, many of which are available online, that can 

help you in your quest to become a successful greenpreneur.  
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In this book I will try to help you out by giving you a few pointers and 

ideas that will help you figure out how you might make it on your own in 

your green business.  Iôm going to cover important stuff like trends, 

finding money (you donôt need a lot), green business startup, and a host 

of other things that will hopefully, by the time youôre done reading this, 

make you say to yourself, ñHey, Iôm going to be a successful 

greenpreneur!ò Yes, naturally Iôm shamelessly promoting our company 

www.Greenergy2030.com with this book. Thatôs marketing 1.0 for a 

greenpreneur. Youôve got to market your green businesséat all times! 

But I digress. First, letôs figure out what in the hell a greenpreneur is. If 

you donôt agree with me by the end of this first section that you can be a 

successful greenpreneur, burn this book (or delete it if you have a digital 

copy) and send me an email to jcarr[AT]greenergy2030.com and tell me 

how much I suck. However, if you think that there might be something to 

my madness, continue reading this entire book front to back. Youôll 

likely find something in here that will help you in your quest for green 

market domination. So letôs continue on! 

 

 

 

 

 

http://www.greenergy2030.com/
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According to the Pocket English Dictionary, an entrepreneur is defined 

as: 

 
ñOne who organizes, manages and assumes the risks of a business or enterprise.ò 

 

So, what is a Greenpreneur? 

 

Iôm not a big fan of definitions or even labels but 

people seem to like them so Iôm including my 

definition for the benefit of those that do.  In a 

nutshell, a greenpreneur is someone who figures 

out how to innovatively solve one or more 

problems experienced by a group of people 

(preferably a very large group of people) and make money from it while 

simultaneously doing so in a sustainable manner.  Take for example Ben 

Cohen and Jerry Greenfield who founded Ben & Jerryôs ice cream in 

1978. Their mission from day one was to create the best possible ice 

cream in the best possible way. This resulted in successfully becoming 

one of the largest ice cream companies in the U.S. and today Ben & 

Jerryôs is known for sustainability, activism, and environmentally 

friendly business practices. 
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A greenpreneur is also a visionary that sometimes recognizes an 

opportunity before others do. For example, when Michael Dell founded 

Dell Computers, it wasn't the computers that were new and different; his 

innovation was cutting out the middleman and selling directly to 

consumers. Hewlett-Packard and Compaq could have done the same 

thing, but they were too tied to the brick and mortar distribution network 

to compete with him in the beginning. This of course made Dell the 

success it has become.  Today Dell is aspiring to become the greenest 

technology company on the planet as evidenced by the Dell Earth 

initiatives implemented by the company. The successful greenpreneur 

should strive to be the next Dell. I donôt mean necessarily a technology 

company but rather, one that is innovative, solves a problem that 

customers are willing to pay for, and benefits the planet at the same time. 

If you can achieve these three things, youôre well on your way to 

becoming a successful greenpreneur. 

 

My question to you is not whether you can be the founder of the next 

Ben & Jerryôs or Dell. My question to you is why havenôt you started 

already?  

 

 

 

 

http://content.dell.com/us/en/corp/dell-earth.aspx
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II   WWaanntt   YYoouu  ttoo  SSttaarr tt   TThhiinnkkiinngg  LL iikkee  aa  GGrreeeennpprreenneeuurr   

Starting a green company is not about putting a 

website up with a few green graphics on it. Itôs not 

about creating a product, sticking a leaf on it, and 

calling it green either. Starting a green company is 

about creating something that is useful to others in a meaningful way that 

doesnôt harm our planet ï or even better something that helps the planet. 

This means that youôve got to take what you are passionate about and 

what you know (everyone knows something) and use that knowledge and 

passion to benefit others while always taking into account the impact of 

your decisions.  

 

 

 

 

 

 

I know a lot of people that have great ideas for green startups. Why they 

havenôt started yet is beyond me. A few of the smarter ones are but not 

nearly enough. If youôre the type of person that doesnôt mind hard work 

and has a great idea that benefits others and the planet, I ask you again, 

what are you waiting for?  

 

Every single decision you make, no matter how large or small, should 

take into account: 

¶ Intrinsic Environmental Impact 

¶ Operational Impact 

¶ End-of-Life Impact 
 



SStt aa rr tt uu pp   GGuu ii dd ee   ff oo rr   GGrr ee ee nn pp rr ee nn ee uu rr ss   

 

 

© 2009 Greenergy2030 Business Alliance, LLC. All rights reserved. 
13 

 

The key to becoming a greenpreneur therefore is to do the following: 

1. Identify a problem or opportunity, using what you know and are 

passionate about, that can be leveraged to make money (lots of it) in 

a sustainable manner.  

2. Refer to number one and repeat. 

 

Thatôs it folks! You now have a definition of what 

a greenpreneur is. Iôll give you many more 

examples of how to recognize opportunities as 

well as pointing out a few individuals that have the 

art of using leverage, their knowledge, and 

passions down to a science as we progress 

throughout the rest of this book. What I want you 

to start thinking about right this second is how you can use turn what you 

know and are passionate about into a successful green business.  

 

If you still arenôt sure, keep reading. Youôre bound to find something in 

this book that will give that brain of yours the jump-start needed to figure 

it out. If you donôt, youôd better go ahead and start getting your resume 

prepared so you can make some other greenpreneur money from your 

efforts. I certainly donôt want that for you, and neither do you, or you 

wouldnôt still be reading this.  So letôs continue on.  
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II ttôôss  aall ll   aabboouutt   hhaavviinngg  aa  PPUURRPPOOSSEE  

Finding Your Purpose ï Letôs Discuss Money First 

ñI want to make moneyò. Surprisingly, this is the main reason most 

people give for starting their own company. This is the wrong attitude 

folks and the reason that so many start-ups fail each year. Having a 

PURPOSE is the main reason for starting a company. What I mean is that 

you need to define what your company is about/stands for, what you 

offer, who you serve, and why others will buy it. 

 

I would be full of baloney if I said we started 

Greenergy2030.com without money being considered but 

the truth is that there is much more to the company than 

just the money. We truly care about the environment and 

our clients/supporters.  Our daily actions and operations reflect this.  I 

believe making money is not a strong enough reason to start a business 

(especially a green-focused one). Your business should fulfill the 

customersô need from an environmental standpoint, regardless of the 

niche, first and foremost. In other words, if youôre going to be successful 

as a greenpreneur, youôd better be able to back up your claims of being a 

green-focused business in the first place.  

 

As stated above, itôs okay to start a business because you want to make 

money. Just remember that money goes to those who first have the desire 
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to serve our planet and others; give before receiving; and prove their 

worth. I have learned over the last 15 years as a business owner that those 

who have a genuine and defined purpose tend to stay in business longer 

than those who are only looking to make a quick buck. Be aware of your 

own companyôs purpose because even though you may or may not state 

your purpose or mission on your website, people can tell if you are 

genuinely trying to solve their problem or just trying to sell something. 

This is especially true in the green business world where greenwashing 

abounds. You already have enough obstacles to overcome as a startup 

without making things more difficult for yourself. Youôve heard the 

saying, ñKeepinô it realò. This applies to you as a greenpreneur. 

 

Most beginning greenpreneurs give up when tough times come (and 

tough times will come I can assure you). This happens because they 

havenôt really focused on creating a meaningful purpose for their 

business. Simply saying that you want to make money wonôt cut it in 

todayôs marketplace.   Whether you are an experienced greenpreneur or 

just starting out, this book will  help you. It will  provide you with ideas 

and answers that many people who are supposedly ñin the knowò are 

unaware.  Remember, it takes just one good idea to make a fortune. No 

matter what your level of experience, absorb and learn from everything 

in this book. Many of the biggest successes in business have come from 

the smallest and simplest ideas.  
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Create a Genuine Mission Statement and Stay Focused 

A genuine mission statement will help 

you to maintain your focus as you launch 

and grow your business. This is especially 

true in the infancy stages of your green 

company. A genuine mission statement 

can also keep you going when the going 

gets tough. There are a million advertisements, business opportunities, 

money-making programs, scams and hypes, etc. that you see every day. 

Being focused is more important than ever. Successful greenpreneurs 

realize this and are able to maintain focus and remain on-track at all times. 

 

Leverage, Leverage, Leverage! 

A greenpreneur, in contrary to traditional small business owners, is one 

who uses the efforts of their business associates, partners, and software to 

grow their own business. This practice is known as leverage.  I want you to 

focus on nothing short of green domination within your niche. This is only 

accomplished by using leverage! While many traditional entrepreneurs 

have learned to use traditional networking and marketing to a certain 

degree, the distinctions between a greenpreneur and most small business 

owners can be seen in the sophisticated network of business associates and 

affiliates that the greenpreneur utilizes on a daily basis. 
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The good news is that today, technologies exist that make daily tasks easier 

in the pursuit of growing your green business. That said, using these 

technologies does not mean you can call yourself a greenpreneur just yet. 

The fact is that you can only achieve so much and do only so much by 

yourself. You only have 24 hours a day available to yourself just as 

everyone else and the goal here is for you to spend as few of those 

available hours working and more of them enjoying your life! If you are 

planning to succeed with your business, (if youôre not stop reading this 

book now) you will need to assemble a team of people with the required 

expertise or resources needed to help you in your quest for green 

domination in your niche. You will also need to utilize available 

technologies that maximize your productivity with as little personal effort 

as possible. This is what leverage is all about! 

 

The statement ñtime is moneyò may be true 

amongst small business owners but that is not the 

case with the greenpreneur. The applicable  

greenpreneur philosophy is actually time over 

money because a greenpreneur thinks in terms of time rather than money, 

enabling him/her to make more money with less effort . Again, this is the 

concept of leverage.  
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TThhee  33  EEsssseenntt iiaall   SSkkii ll llss  ooff   aa  GGrr eeeennpprr eenneeuurr   

Your journey to becoming a greenpreneur is made up of knowledge and 

skills from the following areas of expertise: 

 

Skill #1:  Leadership 

It is okay if you are 

not a leader when 

you are working for 

someone else, but it 

definitely NOT okay when you start your 

own business. 

 

In the world of business, leadership is not an 

option but rather a necessary trait required to 

survive. This applies to the greenpreneur as 

well. Just because you work from home or 

for yourself does not mean you do not need 

to be a leader of some kind. 

 

In fact, it does not matter whether you work alone or you have a 10,000 

people working for you, being a leader is important and this is especially 

crucial when you make a decision that impacts yourself, your company, 

and others that you work with. 

Tip:  You are now finally given 

a golden chance to be 

financially independent and 

free by starting your own green 

business. However, if you have 

been spending most of your 

life taking orders from 

someone else, running your 

own business is going to be a 

challenge. But the good news 

is that leaders are made, not 

born. I believe that just as one 

can learn to be an employee, 

one can learn to be a 

greenpreneur as well. 

Therefore, I urge you invest in 

a few self-help books on 

leadership & entrepreneurship 

at the nearest bookstore, 

college, or online. 
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Skill #2:  Communication 

A very important skill you need to develop is 

the ability to communicate with other 

greenpreneurs, experts, and specialists who 

are already successful green-focused 

business owners.  

 

This is one of the most important skills you can develop when just starting 

out. What I mean is that you need to reach out to other successful 

greenpreneurs, ask questions, seek advice, etc. All too often, many 

beginning entrepreneurs are scared to approach other successful business 

owners, for whatever reason, to ask for help.   

 

The early stage is probably the toughest of all stages in any business and 

this is when most businesses fail. Most budding greenpreneurs fail because 

they failed to communicate with others who are already successful. Donôt 

fall into this trap!  

 

Remember, the established and successful greenpreneurs, like everyone 

else, also started with virtually nothing when they launched their 

businesses. One of the reasons these individuals became successful is 

because they sought help from other successful business people.  
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Skill #3: Problem Solving 

The ability to fix things when they go 

wrong is imperative for the greenpreneur.  

Owning your own business means you are 

in full control. This certainly demands 

more discipline and control on your part 

than a regular 9-5 job. When you work in a company and make a mistake, 

the company pays for it. When you make a mistake in your own business, 

you have to be able to bear the consequence. 

 

When things go wrong, you had better know how to fix it fast. Putting out 

fires is part of business ownership and you need to learn now how to 

respond quickly and correctly or your business will perish.   
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GGrr eeeennpprr eenneeuurr ss  CChhaannggee  AAll ll   tthhee  RRuulleess  

Rule #1: No Risk Means No Success!  

Dr. C. E. Welch, the Founder of Welch's Grape Juice was once quoted as 

saying: 

 

ñMany men fail because they quit too soon. They lose faith when the signs are against 

them. They do not have the courage to hold on, to keep fighting in spite of that which 

seems insurmountable. If more of us would strike out and attempt the "impossibleò, 

we very soon would find the truth of that old saying that nothing is 

impossibleéabolish fear and you can accomplish anything you wish.ò  

 

To really get ahead in business and in life for that matter, you have got to 

take some risks. No successful business or career was ever built without 

some risk taking. This doesn't mean you should blindly walk off a cliff;  

instead you need to take calculated risks after you have carefully 

collected and weighed all the information you can gather.  

 

It is no coincidence that most of the spectacularly successful business 

people have also had some spectacular failures and near failures. Take 

Henry Ford or Thomas Edison, for example; they didn't let their failures 

hold them back. Remember, even when you have some failures...some 

really big successes are likely just around the corner!  
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Rule #2: Greenpreneurship is a Journey  

The entrepreneurial experience is a process, a journey. 

It is not about business, but rather passion and 

creativity.  Business is to the executive what the 

kitchen is to the chef, a canvas to a painter, or an 

orchestra to a conductor. The creative comparisons 

are endless.  

 

As a creator, the greenpreneur embarks on a voyage to the culmination of 

his or her vision. The creative instrument used by the greenpreneur is 

merely a tool, the means to an end. Fulfillment and environmental 

significance are the goal. Money is the fuel. The method used to 

accomplish this goal is a function of the individual personsô gifts and 

creative preferences. Essentially, we succeed when we attain the goals 

inspired by our dreams and achieve fulfillment.  

 

This explains how successful greenpreneurs can excel in a variety of 

mediums or situations. As we grow and mature, our gifts and skills 

change. Our entrepreneurial aptitude can grow, diminish, or be 

awakened. That is why entrepreneurship is not limited by age, gender, 

race, etc. Colonel Harlan Sanders, the founder of Kentucky Fried 

Chicken, one of the most recognized faces in the world, did not attain the 
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pinnacle of success until his mid 60s. It is never too soon or too late to 

reach for the stars; there is a greenpreneur in all of us.  

 

We are greenpreneurs when we use our creative 

gifts to develop, to produce, or to distribute a service 

or product that fulfills  or satisfies the need of others 

while benefitting the planet in some way. It is the use 

of these gifts that marks you as a greenpreneur.   

 

Starting a green business is not just about business plans and corporate 

structuresðit is about entrepreneurship. It is about the core concepts that 

determine how you and your investor partners can overcome the fear of 

risk. It is about turning dreams into reality. Greenpreneurs have faith and 

faith is spelled R - I - S - K. I believe that faith is going to the edge with 

everything you have and taking one more step. It is the last step that is 

success. 
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Greenpreneurs may fail, but they are not afraid of 

failure. They know that success is failure turned 

inside out.  Society has conditioned us into the 

illusion that we must be perfect. Unfortunately, we 

will never be perfect. We must make mistakes; we 

must experience failure in order to succeed. When you overcome your 

fear of failure or being judged by others because you do not measure up to 

some false standard, the greenpreneur in you will  emerge. You will  take 

risks, you will fail, and eventually you will succeed! Nothing is 

guaranteed. Not every project you embark upon will  be a success.  

 

Greenpreneurs do not always make money on their deals. While there is 

always risk in any new venture, this book will hopefully help to minimize 

the potential for loss and maximize the possible gain for you and your 

clients, investors, and mentors. Donôt let anybody fool you; it takes money 

to make money. Bunker Hunt, the silver magnate, was once one of the 

richest men in the world. He lost his wealth virtually overnight due to 

federal intervention into the silver market. In a recent interview, Bunker 

said, ñI never really knew how much money I had, but I know that it is 

harder to make money now without money.ò  
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Rule #3: Selling is Not Optional 

If you cannot sell, you cannot make money. One 

common characteristic shared by all successful 

greenpreneurs is the ability to sell.  If you hate the 

idea of selling and are attracted to programs touted 

by so-called gurus that require no selling, becoming a 

green-focused business owner is probably not for 

you.  This is because no matter what ideas or 

resources you have, without the ability to sell you cannot turn them into 

assets. If you have not yet mastered this skill, now is the time for you to 

learn.  Itôs not an easy skill to learn but it can be learned and youôd be well 

served to learn now. 

 

Make Selling Your Forte 

Without exception, in order to become a greenpreneur, you must have the 

ability to sell.  When you write sales copy for marketing materials, 

websites, etc. you are selling. When you negotiate a deal, you are selling. 

When you propose a joint venture with a potential partner, you are selling. 

When you endorse a product or service to your mailing list, you are selling. 

When you send email, you are still selling.  Selling is a fundamental part of 

business ownership in todayôs competitive marketplace.  
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Without the ability to sell, you cannot make money, regardless of what 

great ideas or fantastic products you may have.  There are several people 

who sell their products/services for peanuts and still fail to make the 

amount of money they desire simply because they do not know how to sell 

the ñperceived valueò of their company. 

 

Selling the Perceived Value 

Before you put a price on your product/service, digital or tangible, it is 

imperative that the perceived value of your offering(s) by prospects is high 

enough to sustain your business. 

 

Sell a Solution or Opportunity, Not a Product 

When you put a product or service offer up for sale, do not sell features to 

your prospects. Consider when you make a purchase. You arenôt interested 

in hearing the features. What YOU ï or anyone else ï is interested in is one 

or more of the following: 

 

Ç What is in it for me (WIFM)? 

Ç What can I get out of this? 

Ç How does this product or service benefit me and the planet? 

Ç How does this product or service solve my problems? 

Ç How do I make money from this? 
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Rule #4:  Plan for Tomorrow 

You have learned several important facets 

of becoming a greenpreneur. In fact, you 

now know more than many entrepreneurs 

that have been operating for years.  That 

said your education shouldnôt stop here.  

You must commit yourself to a lifetime of 

learning.  Even the most successful greenpreneurs continue to buy every 

business related book they can find and attend as many courses as their 

schedule will allow every year.  You should scour industry publications 

and websites.  You never know where you might find a single idea that will 

make you a ton of money.  You shouldnôt just limit yourself to your own 

industryôs materials either.  Commit to, and constantly work to improve 

your knowledge of business topics such as marketing, salesmanship, 

business management, and other areas that will allow you to be more 

successful.   

 

Your business education starts from day one and will continue until your 

retirement.  Never stop searching for ways to improve your knowledge of 

business.  You will be far more successful and wealthy as a result. 
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Protect Your Loved Ones 

Entrepreneurship is exciting.  It allows you to be 

involved in one of the most important aspects of our 

society.  Too often however, itôs easy to become so 

involved in building your business and completing 

deals that you leave little or no time for anything else 

in your life.  Consequently, your relationships and 

health can suffer.  This section is included because I 

feel that if you have a happy home life you are in a much better position to 

handle the problems that will undoubtedly occur in your business.  When 

things go badly on a deal or in your company, being able to retreat to the 

comfort of a loving and warm home makes all the difference in the world 

when itôs time to get up the next day to jump back into the fray.  Please 

understand that this section is not meant to be a platform for marriage, 

parent, or relationship counseling.  Therefore I will make it short.  When 

you neglect your friends and family, you will eventually come to the 

realization that you have made the wrong choice.  Having the love and 

support of others is going to be very important as you embark on your new 

business venture.  When times are tough, it helps a great deal to have others 

to lean on.    This is a two-way street however.  You must ensure that you 

are doing your part as well.   
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The following is a short list of ways that you can ensure that you are not 

ruining your personal relationships. 

Ç Spend quality time together on a REGULAR basis 

Ç Develop the skill of listening ï truly listening 

Ç Minimize expectations on those around you ï avoid nagging 

Ç Avoid being selfish 

Ç Avoid bringing your work home (or away from your desk if you work from 

home) 

Ç Develop happy and positive memories 

Ç Try to establish traditions 

Ç Give unconditional love and understanding 

 

Continued efforts to take care of and protect your loved ones leads me to 

the final entry of this section.  This means that you should work with your 

attorney and CPA to devise legal ways to protect your accumulated assets 

from being taken by creditors or the government.  You should consider the 

following: 

Ç Plan for your eventual death  

Ç Setup an estate plan 

Ç Place your home and other key assets in your spouseôs name or in another 

family memberôs name 

Ç Establish a trust fund for your childrenôs education in their name(s) 

Ç Place all other assets in similar trusts with other family members 

Ç Have savings set aside for a rainy day 

Ç Develop an understanding of tax strategy and how the tax codes work. 
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Checklist of Estate Planning Tools 

 To Discuss with Your Professional Advisors 

 

Ç Create a Will 

Ç A-B trusts 

Ç Family limited partnerships 

Ç Life insurance trusts 

Ç Gifting programs 

Ç Re-titling assets or inter-spousal gifts 

Ç Liability evaluation, assessment, mitigation with appropriate 

insurance coverage 

Ç Asset protection 

Ç Buy-sell agreements 

Ç Term life insurance for estate liquidity 

Ç Generation-skipping trusts 

Ç Foreign trusts 

Ç Charitable remainder trusts 

Ç Private foundations 
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Rule #5:  You Must Look for Deals, Not Work 

Most of us have been employees or followers at some point in our lives 

before we even thought of starting our own business.  As employees, we 

learn to work for other people. We are paid more for more work done (just 

never enough). However, the exact opposite applies when we start our own 

companies. 

 

You Are Paid More for Less Work Done 

This may sound absurd and contradictory but please give me a moment to 

explain. In fact, this vary fact is the reason that many greenpreneurs fail 

todayéthey do not understand this point. 

 

Consider the following: 

You work for someone else. Your employer pays you more money 

(sometimes) for taking on more work. If you work in an office, your day-

to-day job may involve picking up phone calls, offering customer service 

and support, handling paperwork, and more. Your employer pays you to do 

all of these tasks.  If you are not working for your employer, who else will 

pay you for answering phone calls and doing paper work? No one!  The 

same applies even if you are a business owner. You are not paid to read and 

answer email, create your business website (in fact you might be paying 

someone else to do this if you are not HTML literate), or create content.  
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As a greenpreneur, you are paid 

only when someone is satisfied 

enough to give you money. These 

of course are your customers. 

Therefore it is imperative that you 

offer superior customer service and 

realize that you will be working for free until you start to profit from your 

business venture.  For some reason, most people just do not consider these 

points when starting their business. They just jump right in without ever 

knowing how theyôre going to actually make money with their business. 

 

Deals vs. Work 

Work such as creating and building a better website, handling customer 

service issues, setting things up, and updating the blog are unavoidable yet 

important tasks when starting a green business. But the bottom line is that 

you are not getting paid to do these things. 

 

Many people donôt understand that they need to be looking for more deals, 

not more work. If you are not making enough money with your business, it 

is because you are not looking for enough deals. You are in fact looking for 

more work to do; work that does not make you money. 
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What Iôm telling you here is to look for opportunities that make you 

money. A job will not make you rich. Many entrepreneurs understand this 

fact which is what leads them to start their own companies but after startup, 

they still run their business with the same mind-set: look for more work to 

do. This is the WRONG approach! Remember what you learned earlier, the 

greenpreneur uses leverage to succeedénot more work.  The day-to-day 

work on your business operation is important but it is successful deals you 

find and complete that earns you money. 

 

Consider why you want to own your own green company.  Isnôt it to have 

more time and money while doing some good for the planet?  Why then 

would you jump from a job into another job (that you just call a business)?  

Look for deals and not more work. Deals and opportunities make you rich. 

You already know how little a job can give you. 
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Web 2.0 is a term describing the trend in the use of World Wide Web technology and web design 

that aims to enhance creativity, information sharing, and, most notably, collaboration among users. 

These concepts have led to the development and evolution of web-based communities and hosted 

services, such as social-networking sites, wikis, blogs, and folksonomies. The term became notable 

after the first O'Reilly Media Web 2.0 conference in 2004. Although the term suggests a new version 

of the World Wide Web, it does not refer to an update to any technical specifications, but to changes 

in the ways software developers and end-users use the Web. 
 

 

SSUUSSTTAAII NNAABBII LL II TTYY  ==  RRII CCHH  22..00  

Obviously the whole 2.0 thing has become a catch-phrase but nonetheless, 

Web 2.0 has changed the entire way that companies are started and 

operated online.  Letôs discuss online business for a bit because I suspect 

many green-focused Internet companies will emerge in coming years.  

 

Early in this book I suggested that operating any business in a sustainable 

manner has become the new paradigm for succeeding and being more 

competitive. Corporations such a Starbucks and Wal-Mart have embraced 

sustainability and are focused on utilizing their companies to benefit the 

planet. This phenomenon has led to several success stories (i.e. Ben & 

Jerryôs, Dell, etc.) but we have also learned that the process can be painful 

(greenwashing has become a serious problem worldwide). If you can 

develop a product or service that is adopted by a large number of users very 

quickly while doing so in a sustainable manner, you will likely find doors 

open to you in terms of investors and/or potential acquirers for your 

company. One way to accomplish this is by giving away something for 

http://en.wikipedia.org/wiki/World_Wide_Web
http://en.wikipedia.org/wiki/Web_design
http://en.wikipedia.org/wiki/Creativity
http://en.wikipedia.org/wiki/Web_service
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ñfreeò ï something that is easily accomplished in the Internet world.  

Recent investment activity in companyôs like Twitter has proven this point.  

The key is to develop a monetization plan early on once you have 

developed a significant user base. The problem we have seen with many 

companies however is that they do not have a viable monetization strategy 

which makes no sense to me. In other words, sustainability wasnôt factored 

into the equation at the outset. Nonetheless, the term free should become 

part of your vocabulary which Iôll explain further below.  
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The Wonders of Giving Something Away For Free 

Letôs face it ï shoppers on the web love getting something for nothing. So 

do not disappoint them. Give them what they want. Still do not see the 

point?  

Ç The number of investments in Web 2.0 companies (namely, websites that 

emphasize social tools like social networks and blogging) increased 25 percent 

in 2007, from 143 deals to 178 totaling $1.32 billion. 

Ç Mergers and Acquisitions within the Web 2.0 space are growing. At the time of 

this writing, Q1, 2008 saw the average deal worth $215.9 million with assets 

acquired valued at $4.75 billion. 

Translation: You can make a boat-load of 

money if you launch the right type of 

green company today and use the 

ñfreebieò strategy. More and more online 

companies are being started due to the 

ready availability of seed money and low 

startup costs (open source, cheap 

computing, etc.) - but the end game is the 

same. To raise money successfully 

(something weôre about to discuss in detail shortly) you need either strong 

exponential user growth or solid revenue traction.  The benefit of giving 

something away for free is that you develop a relationship with your 

customers.  This means that they will be open to follow-up contact from 

your company related to your products and services.  

 


