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1)  How does the author define core values?  Give examples what they are and what they are not 

2) Name three types of values providing explanations of each.
3)  Who discovers the ministry’s values?

4)  What method does the author recommends for discovering the ministry’s values?

5)  What are the steps the author recommends for the development of Core Values, the process of drafting your Credo?

6)  What is a mission and what are the defining elements?
7) Name three types of missions and give a brief explanation of each.
8) What are the steps in the mission development process?
9) Provide a clear definition of a vision and what are the six critical elements of a vision?
10)  What are the common four elements found in a mission and a vision 
11)  What are the twelve differences identified by the author?
12)  Who is the developer of the vision on ministry team and why?
13)  What is the threefold role of the visionary? 

14)  Identify the steps in process of developing the vision?

15)  What is a strategy?  

16)  Identify the three vital concepts of strategy.
17)  What does the strategy process help pastors and leaders to recognize about people?
18)  Name three different types of strategy and provide a brief explanation of each.
19)  What is the process of crafting the Strategy?

20)  Take the vision audit in Appendix F, page 180 and provide the results.
