
WHPC Student Ministries 
Strategic Plan For 2011 & Beyond

This strategic plan is intended to establish guidelines that will assist in decision making and ensure best alignment of resources.  It will also create a big picture view to encourage out of the box thinking and calculated risk evaluation.  The plan is formulated through collaboration and is intended to establish clear ways for Student Ministry staff to self evaluate and be evaluated.  Many tactics were discussed and will be utilized in the implementation of these strategies and their underlying philosophy.

Role in Serving & Growing Larger Church
· We will ensure that our philosophies, strategies and activities are aligned with the WHPC mission, vision and values.
· Our role is to nurture spiritual development in WHPC students and their families.
· Our ministry will serve to attract non WHPC students and their families to Christ and our church body.
Desired Outcomes for WHPC Students
· Students will gain a love of scripture and knowledge of the spirit to learn to walk with the Lord daily in personal time.

· Students will establish a true identity in Christ and understand that he permeates their whole life and is their true compass.

· Students will develop Christian relationships with other students of both genders and accountability through true depth in relationships.
· Students will be involved in active mentoring and discipling relationships.
· We will see fruit in the lives of students through discipleship, knowledge of scripture, devotional life and missional activity in the community.
Ministry & Programming Relationship
· We will ensure that our focus is on ministry and that all programming supports and furthers the ministry.

· We will utilize fun & effective programming to facilitate depth in ministry to bring students closer to Christ.
· We will partner with other area your ministry leaders in discipleship and prayer to bring a unifying spirit and purpose to all area students.

What Must Continue, What Must Change ?
· We must continually evaluate what we are doing to ensure that it supports our desired outcomes with no “sacred cows”.
· We will establish a system to solicit feedback from WHPC staff and families to measure the effectiveness of our student ministry.

· We will seek to more deeply integrate the student ministries into the larger church and our church families.

· We will seek to utilize more volunteers to enable staff to spend time in contact work instead of office time and meetings.
Staffing & Support Structure
· The Student Ministries Committee will serve as advisors, collaborators and a sounding board for staff, and as their advocates, representatives and a liaison to the larger church.

· The SMC will provide oversight and monitor accountability for the SM staff.
· The Parent Volunteer Committees will facilitate more people involvement and provide hands on support and attention to detail to enable staff to better connect with parents to gain their perspective and feedback.

· We will enhance the size and vibrancy of the student ministy team to facilitate a more relational ministry for students and their families.
Focus & Effectiveness of Staff
· The staff will seek ongoing embodiment of the Spirit.
· The staff will recruit and train volunteers and interns to ensure a broader reach for the ministry and alignment of ministry philosophy.

· We will focus increased time in developing relationships with students and families.

· We will plan staff time to be more ordered and prioritized toward our students and their needs.

· We will place emphasis on modeling and living Christian behavior for students and fostering it in families.

· The staff will focus on going deeper with individual students to equip, develop and draw them to Christ.

· We will set aside time on at least a quarterly basis for renewal, ministry evaluation and strategic planning.
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