


Leadership That Inspires Others to Action
I. What makes a good leader? 




Dr. Vernon Phillips

History shows that the world has witness some very powerful leaders; men and women who changed the direction of societies, business, culture and religion. For people to do anything beyond the norm, they must be inspired to do it. Regardless of what it is: finishing school, building a house, writing a book, or simply visiting old friends, someone must provide the spark or serve as catalyst to motivate you to change course.


Christian leaders must be inspired by God through the Holy Spirit to accomplish the work of Christ. Jesus said those that believe on Him would do “greater works” than what He was doing (John 14:12). To get the work done, leaders are needed that can inspire those with them to go a little bit farther, reach a little bit higher and stay a little be longer. Leaders are able to take the ordinary and turn it into extraordinary. It is believed by some that ninety percent of leadership is about helping people to see things differently. Leading is an exercise in changing perspective or how people view things.

For believers, there is no greater example of leadership than what Jesus demonstrated on the earth with His disciples. He declared “I am the good shepherd” that will lay my life down for the sheep (John 10:11-15). Jesus contrasts the good shepherd with the hireling. When danger appears the shepherd will stand up and defend the helpless sheep, but the hireling sees the wolf and will run and leave the sheep to be destroyed. The hireling is “for hire” which means if he/she can’t get anything for themselves out of it, they will run off and leave the sheep to be scattered or annihilated. 

A good shepherd will guide, feed, protect and correct the sheep. Jesus ask Peter if he love Him more than these (John 21:15-17). Jesus was speaking of the fish that they had caught, but He told Peter to ‘feed my lambs” and “feed my sheep.” 

II People do not care how much you know until they know how much you care. 

As a leader you must always show that you care about God’s people. You must be accountable for what God has allowed you to be a steward of until He returns. God has ordained a plan for His church and it involves leadership. This is a position of honor that is anchored in love toward your fellow man. 

1. A Leader must have a vision – Proverbs 29:18 states that where there is no vision, the people perish. Leaders must have a vision that is clear and compelling enough that it will inspire others to follow or pursue it. This vision must be like a goal that the leader lives, breathes and feels. Leaders must be able to articulate the vision in such a manner that it stays in the forefront of the people’s hearts and minds. 
2. A Leader must have integrity – a leader must choose a good reputation over money and wealth. A good name is better than all the gold in the world and to be held in high esteem is an honor (Proverbs 22:1). A Christian leader must act with ethics, morals, and character that reflect the Scriptures. They must be sound or complete in their finances, commitments, honesty and doctrine. Jesus said that “you are the light of the world” (Matthew 5:14) which means the righteous are the ones providing the light from Jesus to a dark world. Spiritual integrity is needed by Christian leaders that will live and preach what the Bible says regardless of what the conditions are around them. They must be honest and adhere to a strict moral code. Leaders must do what is right when everybody else does wrong. 
3. A Leader must be a servant – Jesus came to serve others, not to be served. He set the example by answering the disciples when they were trying to decide who was the greatest in the kingdom (Matthew 18:1-10 and Luke 9:46-48). Jesus was foretelling His death, but the disciples could not understand what He was saying, but they all knew if Jesus left, they wanted to be the next leader. Jesus gave them a valuable lesson on humility by taking a child that was in their midst to demonstrate servant hood. True Christian leadership starts with servant hood.  
4. A Leader must be accountable – As go the Pastor, so goes the congregation. When the Pastor or leader is a lone ranger who answers to no one but the Lord, is it any wonder that his people adopt the same attitude? Every one of us must be accountable to others for what we do or what we don’t do. Paul taught this message to others (1 Timothy 5:21) so that we should maintain these principles. Everyone needs accountability because you need to trust someone to correct and discipline you even if you do not understand it or agree with it. We must obey those over us and submit to them (Hebrews 13:17). Paul held Peter accountable to his face because he was clearly in the wrong (Galatians 2:11).
