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McMaster University Cuts Paper 
Waste with Reusable Bags  
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McMaster University's drive for 
sustainability has driven one of 
Canada's major office-supply 
vendors to invent a reusable 
replacement for the everyday 
cardboard shipping box. 

Grand & Toy's new contract with 
the university will soon see the 
company shipping materials to 
campus in reusable new bags and 
rigid totes -- saving 10,000 boxes 
a year and cutting McMaster's total 
paper waste by one-sixth. 

At the same time, the university's 
new paper contract with Buntin 
Reid will cut back significantly on 
packaging as the university 
receives its paper in bulk. Paper 
will come by the skid and be 
broken into smaller amounts on 
campus, rather than arriving in 
packaged bundles. 

McMaster uses about 50 million 
sheets of paper per year, said Roger 
Couldrey, acting vice-president 
responsible for administration. Over 
the course of the contract, the 
suppliers will also be cutting the 
number of deliveries they make to 
campus from several per week to 
two per week, an effort that's 
expected to reduce carbon 
emissions by two tons per year. 

At the same time, the university 
expects to realize a savings of about 
$2.3 million over the duration of the 
contracts. 

As part of its mandate to reduce its 
ecological footprint, McMaster has 
started rating suppliers' proposals on 
the basis of sustainability as well as 
cost and quality in areas such as 
food and building construction, 
Couldrey explained. 

"We're trying very hard to make sure 
that with each of the projects we 
have on campus, we build in a 
sustainability element," he said. 

Grand & Toy's new drawstring 
delivery bag -- designed especially 

for McMaster and bearing some 
resemblance to a backpack -- will 
replace the common medium-sized 
cardboard box, and can be used in 
about 86 per cent of campus 
deliveries, explained Gordon Brown, 
the company's director of logistics. 

"They challenged us and we came 
up with a better mousetrap," he said. 

After each use, the bags will be sent 
back to Grand & Toy to be used 
again. The company is having 1,500 
bags made up to cover the five-year 
contract, and also expects to save 
money by cutting out cardboard 
boxes. 

Large clients in centralized locations 
such as university campuses and 
office towers are asking for more 
efficient packaging and deliveries 
and the industry is responding, 
Brown said. 

He said he hopes McMaster's bags 
will become a prototype for other 
customers. 
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