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Challenge No. 1

Use the plan!
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Challenge No. 2

Understanding what triggers activation
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The individual loss might result in an unplanned financial impact of 

more than £100,000  

Customer complaints might exceed a 10% increase from normal 

levels in customer complaints  

Public sanction is received due to an inappropriate response to 

regulations, laws or industry best practice that is applicable to the 

Group  

Significant risk of injury, harm or death of employees working on 

behalf of the Group or visitors being on our premises  

There is a plausible possibility of a high reputational or / and 

adverse publicity risk crystallising 



�9

40 records?
4,000 records?

4,000,000 records?
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Challenge No. 3
Activation: getting the right people 


‘around the table’ 
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Challenge No. 4

Crisis communications: who does what?
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Challenge No. 5

Information management - within the team
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One 
conversation 
going on here

Information 
coming in here

Information 
coming in here

A different 
conversation 

here

He can’t hear 
what’s being 

discussed
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Challenge No. 6

Information management - between teams
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Challenge No. 7

Crisis mindset
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