BIOTIC PRINCIPLES:

I.
Essentially we need to think of our church as an organism (not a machine or a business.  

Whenever churches worked on one of the eight quality characteristics (empowering leadership; gift-oriented ministry; passionate spirituality; functional structures; inspiring worship service; holistic small groups; need-oriented evangelism; loving relationships), the point value changed not only for that area, but for all other areas as well (e.g., barrel illustration).  Working on the quality characteristic “gifted-oriented ministry,” for example, has significant influence on other areas, including “leadership,” “passionate spiritually,” “structures,” and “relationships”-and those effects can be both positive and negative.  Therefore, in view of maximizing the greatest strength and tackling the weakest category, the following six biotic principles (with an example for clarification sake) must be followed in the decision-making process of church leadership.
A.
What are the six biotic principles?

1.
Interdependence:  the biotic principle of interdependence states that the way the individual parts are integrated into a whole system is more important than the parts themselves.  

ex.
Well-ordered cells of normal tissue is seen in its interconnectedness as opposed to a breakdown of a membrane structure caused by cancer; it spreads to other cells.

2. Multiplication:  since every form of organic growth soon or later reaches its natural limits.  Therefore, the organism reproduces itself; it multiplies.

ex.
A tree does not keep getting bigger; it brings forth new trees, which in turn produce more trees.

3.
Energy Transformation:
Existing forces and energies-even hostile energies-are turned in the desired direction through minute steering energies.

ex.
Instead of wasting energy fighting the ways, the surfer utilizes the power of the waves through skillful steering.

4. Multi-Usage:
The results of work are transformed into energy, which in turn sustains the ongoing work.

ex.
There is no waste in nature:  Leaves that fall from a tree turn into hummus and provide nutrients to support the further growth of the tree from which they fell.

  5.
Symbiosis:
The intimate living together of two dissimilar organisms in a mutually beneficial relationship.  This stands in contrast to competition (harming one another) and monoculture (lost the variety of species, and one type of organism dominates).

ex.
Instead of producing carbon-copy Christian workers, the church encourages the interplay of widely diverse gifts and personality types, all benefiting one another; “win-win relationships.”

1. A typical result of working with such symbiotic structures is that the needs of individual Christians (“what do I enjoy?”) and the needs of the congregation (“What will help our church grow?”).

6. Functionality:  The church is to be evaluated by the ability to bear fruit.

ex.
Both in the literal and in the figurative sense, all of nature is designed to bear fruit.  Where no fruit appears, something is wrong.

1. Quality of fruit?

2. Quantity of fruit?

II.
The essential key to a healthier church is the release of the 8 biotic elements through conscious and unconscious application (God’s growth automatisms) in all areas:
A. Recognize the sources of opposition:  the principles of natural church development are pretty much the opposite of what most churches normally consider to be right.  The reason for low quality is that if churches have a low quality index and are struggling to grow, it is because they are doing something wrong.  It is clear that they are not applying the biotic principles.  It is almost always possible to pinpoint the problem in a church with a low quality index.  What isn’t so easy, however, is to change the situation for the better.


B. The key is the release of God’s growth automatisms with a high quality index.

III.
Learning to think biotically:  How can we create an environment that will allow God’s growth automatisms-with which He Himself builds the church-ever-increasing influence?


A.
What could applying the biotic principles mean in this situation?

1. Intuition misleads us.

B.
The value of the six biotic principles for everyday church life is that they tell us not only how to act, but also how to creatively react in a way that supports growth.

C.
Step 1:
 Build spiritual momentum:  Natural church development is not a strategy to create spiritual momentum; it comes in where this momentum already exists.  

1.
Church growth itself should never become the motivation for our activities.  Not church development, but worship of God is the goal.  Church development is done for the sake of worship.


D.
Step 2:
Determine your minimum factors:

E.
Step 3:
Set Qualitative Goals:
Goals are precise, time-bound verifiable, measurable goals which relate to the increase of quality in a church.

F.
Step 4: Identify real honest obstacles:  All of the qualitative goals can be reached by taking practical steps, provided this is what the church members really want.  This, however, is the core problem.  Many churches fail to reach their goals-and then interpret their defeat as proof that quality increase isn’t “humanly possible: after all.  This interpretation is wrong.  The problem is not that the measures needed to reach the goal just “can’t be done,” but rather that some Christians just don’t want what “can be done” to actually happen.

G.
Step 5:  Apply biotic principles.  The six biotic principles should be seen as a checklist that can be applied to every decision faced.

H.
Step 6:
Exercise your strengths:  Use strengths to work on the church’s minimum factors.   Find your strengths, develop them, enjoy them, & use them.

a. Maximum factors.

b. Spiritual culture:  the unique way in which a church expresses its devotion to Christ should always be valued as a strength.

c. Contextual factors:  (location, social status of the population; facilities available for ministry).  No other church in the whole wide world has exactly the same context as yours.

d. Spiritual gifts:  The greatest strength of each church is the treasure of spiritual strengths that God has already given to the members.    

I.
Step 7:
  Utilize NCD tools.  Work materials to help with the practical implementation of each of the eight quality characteristics.

J.
Step 8:
  Monitor Effectiveness:  Do a profile update twice a year.  

